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1 Introduction

1.1 Background

Sydney 2030 is the vision and strategic plan for the City of Sydney over the next 25 years.  SGS is 

leading a team of planning, transport, social, cultural, environmental, governance and economic 

experts to work collaboratively with the Council to prepare a long term vision for Sydney as a 

sustainable global city.  

1.2 Purpose and Approach 

As part of the development of Sydney 2030, this report documents a review of innovative strategic 

plans and comparable situations. This task will add value to the policy development process as it 

will allow policy-makers to identify and apply new and innovative measures for tackling similar 

urban issues experienced in other cities. The broad purpose of this paper is to understand the 

following: 

What can we learn from other cities? 

Are these approaches relevant and/or applicable to Sydney? 

If so, how can they be applied to the Sydney context?  

In addition to these general considerations, this report specifically seeks to review international 

and Australian strategies to:  

Confirm scope (what aspects do comparable strategies cover?); 

Identify what sort of benchmarking is undertaken and is this relevant to the City of Sydney 
(how should benchmarks and targets be described?); 

Review analysis techniques; 

Consider reporting formats (what is the clearest way of presenting and communicating 
findings and recommendations? 

Importantly, this task is not about ‘transplanting’ strategies and initiatives from one city to 
another. As such, a critical approach has been taken and considerable emphasis has been 
placed on the implications of the findings for Sydney.  
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1.3 Australian and International Strategies 

The project brief requires the review of innovative strategies and comparable situations. The 

approach was to identify strategies and cities that demonstrated: 

work that is innovative and ahead of its time or very competent and thorough; 

comparable situations, however an exact match between level of government and size of 
jurisdiction is not essential. 

identify examples of best practice across various issues e.g.; consultation, transport, 
climate change, economic development, culture, etc.  

From these selection criteria, a number of cities were cited as potential case studies (this list can 

be viewed in full in Appendix A). In the process of narrowing this initial pool of cities, it was 

decided that the best approach would involve studying those cities that (1) Sydney aspires to, (2) 

are similar to Sydney in its current context, and (3) have demonstrated innovation or success in 

each of the key themes that Sydney2030 aims to address. These themes are: 

Transport;

Economy and Employment; 

Social; 

Cultures;

Housing;

Public Domain and Urban Design; and 

Environment, Environmental Sustainability and Climate Change 

As a result of this process, SGS Economics and Planning and the City of Sydney identified the 

following cities for review (Table 1).  The similarities in the issues facing these cities are 

remarkably similar: An aging population, urban regeneration, demographic shifts, the impacts of 

climate change, water, renewable energy, improving public transport and making cities walkable, 

creative, and attractors of talent. In addition, most of these cities are operating within a broader 

‘compact city’ policy framework. 
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Table 1. Selected Ci t ies 

Basis  City 

Global:

Comparative:

Innovative: 

- Economic:

- Social: 

- Creative:

- Environment:

- Transport:

London

New York 

Toronto

Singapore 

Portland/Singapore

Johannesburg/Washington D.C.

Manchester/Glasgow

Seattle/Vancouver

Zurich/Curitiba 

1.4 Structure of the Report 

This report is structured around the key aims of the report: 

Part 2 – Outlines the documentation and publication aspects of strategic plans; 

Part 3 – Details consultation methods of the strategies reviewed;  

Part 4 – Confirms the scope of the strategies reviewed, drawing out the broad themes; 

Part 5 – Outlines the elements of implementation including funding, governance and target setting; 

Part 6 – Summaries the main findings and implications for Sydney; and 

Part 7 – Appendices.  
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2 Documentation and Publication

Documentation and publication concerns the structure or organisation of the report. This includes 

both the structure of the report(s) as well as the themes, topics and issues within the report itself 

are organised. The structure of the report itself is particularly important; poorly structured 

documents impede integration across and within focus areas to address cross-cutting issues. 

2.1 Delivery Style  

From the review of strategies, it is clear that there are two main formats or structures to release 

the plan. The first is releasing the plan as a single, comprehensive document that outlines the 

analysis, strategies and actions for all of the topic areas. New York and Toronto have developed 

their strategies in this manner. The second is releasing the plan as a series of separate documents 

for each of the topic areas. The latter structure of often adheres to the guidelines of an 

‘overarching’ plan.  

Where a single plan is released, it is highly probable that specific strategies will still be developed 

for specific topic areas, indeed such a procedure may be embedded as ‘actions’ within the plan. In 

most instances, the single document format is presented as guide for future plans in specific topic 

areas, and thus remains broad content. Conversely, a series of documents addressing each topic 

area, contain more content with finer detail. However, the multiple document method is an 

incremental process, with plans for each topic area developed over a long-term period. For 

example, between 2001 and 2007, London released roughly 12 major strategies (see figure 1) 

Figure 1. London Pol icy Development 

Source: SGS Economics and Planning 

Whilst it is not the purpose of this report to provide recommendations, at a glance, it appears that 

the development of a single overarching plan would be the better option, provided that a series of 

detailed supplementary plans were developed for each subject area subsequent to its adoption by 

Council. The role of a single comprehensive document would be to provide a centralised framework 
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for addressing each of the identified topic areas in overarching plan. It would typically need to 

address the following: 

Broadly outline and analyse the issues in each focus area; 

Develop the a holistic vision and provide goals for each focus area; and 

Develop principles and actions to broadly guide growth and provide reference for detailed 
strategies for each focus area 

2.2 Internal Structure

There is also the issue of structure and organisation within the actual plan. This sets out how the 

issues and themes are organised and linked. This has typically been approached in 2 ways. The 

first is the ‘discipline approach’ whereby policy content is addressed though each of the disciplines, 

these being ‘housing’, ‘transport’, ‘economy’ and so forth. There is also a variation of the discipline 

approach whereby a document is categorised by ‘themes’, such as ‘living’, ‘moving’ and ‘working’, 

however in essence, these are still defined by discipline. Conversely, the second approach is to 

group policy content via the goals or aims of the strategy. This can be referred to as the ‘goal 

approach’.  

The goal approach is particularly useful for addressing cross-cutting issues and may help to 

improve overall integration of key issues. However, the drawback of this approach is that each 

‘discipline’ can often be confused about its specific contribution to the plan. This is where the 

strength of the discipline approach lies – stakeholders enjoy greater clarification of their role in 

implementing the plan. 

Table 2 provides a comparative example of how themes are structured and organised within the 

documents. Singapore and London clearly adopt the discipline approach. New York, on the other 

hand appears to mix the two approaches which could perhaps lead to some confusion for the 

specific role of various stakeholders. The implication for Sydney is that there is need to adopt a 

clear and consistent approach to ensure clear communication to both stakeholders and the public 

As a parallel observation, it is pertinent to note that four out the five strategies listed in Table 2

include a sole chapter devoted to implementation.   

Finally, the content within each focus area (or discipline) generally adheres to the following 

structure (examples are provided in Appendix D):

Where we are now (status quo); 

Where we want to be (vision); and 

How we will get there (actions and strategies)  
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Table 2. Comparison of  Chapter Structure 

London (2004) 

Spatial Development Strategy 

for London 

New York (2007) 

A Greener, Greater New York 

Singapore (2001) 

Towards a Thriving World 

Class City 

Toronto (2002) 

Toronto Official Plan 

Washington D.C. (2004) 

A Vision for Growing an 

Inclusive City 

Introduction 

Positing London 

Overall Strategy 

Thematic Policies 

o Living in London 

o Working in 

London

o Connecting

London

o Enjoying London 

Crosscutting Policies 

o London’s

metabolism 

o Designs on 

London

o The Blue Ribbon 

Network

Implementing the London 

Plan

Introduction 

Land

o Housing

o Open Space 

o Brownfields 

Water 

o Water Quality 

o Water Network 

Transportation 

o Congestion 

o State of Good 

Repair 

Energy

o Energy

Air

o Air Quality 

o Climate Change 

Appendices 

(Implementation) 

Housing

Recreation  

Business  

Identity  

Making Choices 

Shaping the City 

Building a Successful City 

Land Use Designations 

Implementation: Making 

Things Happen 

Shaping the Vision for D.C. 

The First Challenge: 

o Creating

successful 

Neighbourhoods 

The Second Challenge: 

o Increasing Access 

to Education and 

Employment 

The Third Challenge : 

o Connecting the 

Whole City 

Conclusion: 

o A Call to Action 

Source: SGS Economics and Planning  
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3 Consultation

Consultation, in one form or another, was a part of all the strategies reviewed. In general, the 

consultation process involved two key stakeholder groups:  

General public and  

Key stakeholders and community leaders 

3.1 General Public Consultation 

The purpose of general public consultation was primarily to inform, educate and raise awareness 

about the plan. This was typically undertaken in 2 phases. The first was pre-strategy consultation, 

which involved providing the public with a broad outline of the scope and goals of the plan. New 

York, for example, presented the public with the Mayor’s “10 goals for 2030” (see case study box). 

This stage of the consultation allowed the public to comment on the plan, typically via a dedicated 

internet or written submission.  

The second phase was a post-draft strategy consultation whereby the public could view the draft 

strategy and make a submission. The degree to which these comments were incorporated into both 

the policy development process and final strategy is difficult to gauge.  

The most common method for consultation was through a dedicated website whereby the general 

public could examine and comment on the plan via web posting. Simultaneous to this, most cities 

pursued a rigorous publicity campaign to raise awareness, encourage participation and foster 

ownership and solidarity, including public talks and information events (similar to Sydney’s  

CityTalks).  

3.2 Key Stakeholder Consultation 

Consultation with key stakeholders and community leaders appeared to provide more input into the 

policy development process. This form of consultation was seen as vital for two reasons.  

Firstly, it assisted in gaining acceptance by those groups who may have considered the plan to 

induce undesirable impacts. Secondly, it provided a better understanding of any specific economic, 

social and environmental issues by providing a platform in which these concerns could be 

communicated and then subsequently addressed in policy design.  

It also allowed policy-makers to communicate both the limitations and opportunities of the strategy 

(Figure 2 outlines the typical stakeholder-based approach). Key stakeholder groups and community 

leaders were actively identified and invited to participate in various forums, meetings and focus 

groups (see case study). The outcomes of this consultation were analysed and published for public 

viewing.  
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3.3 Other Consultation Strategies 

In some instances, a third type of consultation was undertaken. This consultation involved the 

establishment of advisory panels to provide on-going input from key partners into policy 

development and delivery. For example, The Mayor’s Housing Forum (in London) and its sub-

groups include a wide range of London housing stakeholders which advises and supports the Mayor 

in the development of the Housing Strategy. This form of ongoing consultation is important so that 

policy-makers can quickly respond to the on-the-ground impacts of policy decisions.  

Finally, additional consultation was undertaken for significant and/or innovative programmes 

arising out of the strategy. London conducted specific consultation for the development of its 

congestion charging program. New York will undoubtedly need to further consult both the public 

and key stakeholder groups on its proposed congestion charge.  

Interestingly, there was little evidence of intergovernmental consultation.  

Figure 2. A Typical  Stakeholder Based Approach 

Source: Flyvbjerg et al. (2003) 
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CASE STUDY 

PlaNYC2030 Consultation Process 

To initiate the consultation process the Mayor and Strategy Team devised the Mayor’s “10 goals for 2030”*. 

Comment on these goals was sought via 3 methods. These comments were subsequently analysed, key themes 

were extracted which were then published for on the PLANYC website.  

1. Website comment – From December 12, 2006 to March 27, 2007, the Mayor’s Office of Long-Term 

Planning and Sustainability solicited comments through the PLANYC website from the general public. 

The purpose of the interactive PLANYC website was to both inform New Yorkers about PLANYC and to 

receive their feedback on the Mayor’s “10 Goals for 2030.” Their suggestions and comments were 

collected and each was read by at least 3 members of the PLANYC staff. 

2. Community Leader meetings – From January 18th to January 30th, the Mayor’s Office of Long-

Term Planning and Sustainability conducted 6 community leader meetings in the Bronx, Brooklyn, 

Queens, Staten Island, Upper Manhattan and Lower Manhattan. They invited 885 community leaders 

and over 300 attended the meetings. The purpose of the meetings was to both inform leaders about 

PLANYC and to receive their feedback on the Mayor’s “10 Goals for 2030.” Their suggestions and 

comments were collected during small-group discussion sessions 

3. Town Hall meetings – From February 28th to March 12th, the Mayor’s Office of Long-Term Planning 

and Sustainability conducted 5 Town Hall Meetings by borough. They sent invitations to more than 

5000 community leaders, public officials, and clergy, who were encouraged to bring their constituents 

or other acquaintances. Approximately 600 people attended the meetings. The purpose of the 

meetings was to both inform the public about PLANYC and to receive their feedback on the Mayor’s “10 

Goals for 2030.”

*The Mayors 10 Goals for 2030: 

OpeNYC 

1. Create homes for almost a million more New Yorkers, while making housing more affordable and 

sustainable 

2. Improve travel times by adding transit capacity for millions more residents, visitors and workers 

3. Ensure that all New Yorker live within a 10 minute walk of a park 

MaintaiNYC 

4. Develop critical backup systems for our ageing water network to ensure long-term reliability 

5. Reach a full “state of good repair” on New York City’s roads, subways, and rails for the first time in 

history 

6. Provide cleaner, more reliable power for every New Yorker by upgrading our energy infrastructure 

GreeNYC 

7. Reduce global warming emissions by more than 30% 

8. Achieve the cleanest air of any big city in America 

9. Clean up all contaminated land in New York City 

10. Open 90% of our waterways for recreation by reducing water pollution and preserving natural areas 

Source: PlaNYC203
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4 Scope of Strategies

The purpose of this chapter is to identify the scope of topics covered in various strategic plans, to 

outline the strategies used to address the identified issues, and to briefly discuss the implications 

for Sydney 2030. The material presented is intended to provide a broad overview of the key 

themes extracted from a review of all the cities outlined in Table 1. A more comprehensive review, 

on a city-by-city basis is provided in Appendix C. 

It is important to note that prior to the development of the final strategy, a number of 

supplementary studies were commissioned to inform overall policy content. These studies include: 

Population and household forecasts 

Affordable housing studies 

Supply and demand of business space in London 

Parking studies 

skyline, views and tall buildings studies  

Investigating the potential of large mixed use housing developments 

Scenario testing 

Retail studies 

Demand and capacity for hotels and conference centres 

Residential studies 

Employment studies 

Planning obligations 

Night economy studies 

Regeneration studies 

Traffic and transport studies 

This chapter will review the identified strategies under the following theme areas: 

Structure Planning; 

Transport;

Economy and Employment; 

Social; 

Cultural; 

Housing;

Public Domain and Urban Design; and 

Environment, Environmental Sustainability and Climate Change 
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4.1 Structure Planning 

Structure planning encapsulates the spatial implications of the key elements of a city strategy and 

illustrates the links between these different elements.  It provides definition to the aims and 

objectives of the plan and also establishes the overarching framework for how the city will grow (in 

a spatial sense) so that sustainability is ensured. Further, it articulates what the strategy is seeking 

to achieve for future development and sets the broad parameters for directing growth. Structure 

planning is just one of the vehicles through which the economic, social and environmental 

objectives of the plan can be realised.  

Structure plans typically outlining the following components: 

Emphasis of growth in housing and jobs; 

Major transport proposals; 

Precinct planning; 

Activity centres and corridors; 

Public domain/open space upgrades; and 

Other major policy/project initiatives  

Some examples of structure plans have been provided on the following pages. It is important to 

recognise that the scale of these plans is significantly larger than the City of Sydney, often 

representing the entire metropolitan region. Thus, the spatial representation is quite broad. It is 

expected that structure planning for the City would exercise finer attention to detail.   
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4.2 Transport

Scope 

Transport is considered one of the key foundations for achieving sustainability. The city strategies 

reviewed in this paper recognise the role transport plays in: 

Supporting economic development by creating a ‘healthy environment’ for business and 
trade;

Supporting social development by increasing accessibility to underpin economic 
development; and 

Supporting environmental objectives through greenhouse gas (GHG) reductions in the 
transport sector 

Broadly speaking, the aims of the strategies have been to reduce car dependency and traffic 

congestion, whilst simultaneously promoting ‘green forms’ of transport including, public transport, 

walking and cycling. Greater engagement of walking and cycling is a particularly prominent issue in 

CBDs.

In addressing these aims, the scope of transport strategies has been broad. Whilst the plans 

reviewed attempted to address all elements of transport, some components were pursued more 

rigorously than others. Areas addressed include: 

Public transport (Buses, Trains, Trams, ferries, however no discussion of air travel) 

Pedestrian traffic

Cycling traffic 

Transport for disabled, elderly, children, etc. 

Transport information systems 

Shopping and recreational traffic 

School and work travel plans 

Business and freight transport needs 

Parking 

Congestion

Travel time reliability and reduction 

Main streets 

Small streets 

CBD transport 

Traffic management (includes design, pricing, parking, info) 

Modal integration  

Land-use transport integration 

Economic development 
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Interestingly, those cities considered innovators in transport strategy (Zurich and Curitiba), did not 

directly address issues pertaining to freight, despite the specific and unique needs of freight 

transport and its implications for addressing sustainability (i.e. economic sustainability vs. social 

and environmental sustainability). Whilst there has been a clear shift away from road-based 

strategies, maintaining good car and freight access is important for economic development. In this 

regard, a clear tension exists between the pressure to decrease car accessibility for environmental 

and social reasons and maintaining good access for economic reasons.  

Strategies/Actions 

There has been a clear shift away from road based transport strategies with an increasing 

emphasis on promoting public transport, greater participation in walking and cycling and 

discouraging car use via demand management strategies. It appears that this shift is driven not 

only by the recent threat of climate change, but also partly by slow underlying changes in culture 

and attitude towards mobility. People within these cities are placing greater value on the benefits 

of not driving – a healthy lifestyle, clean and inexpensive.  Such trends have been particularly 

prominent in Zurich.   

Further, whilst the provision of a safe, convenient and attractive pedestrian network remains 

important, walking and cycling strategies have recognised the need to foster cultural change in 

order to raise participation. Zurich’s public works office has adopted a ‘Zurich on Foot’ strategy 

which will provide 5 key walkways to explore Zurich on foot. 

Strategies to improve traffic demand management include parking strategies, parking guidance 

systems, car pooling programmes, comprehensive mobility assessments for new developments and 

more recently congestion charging. Since the recent success in London, congestion charging has 

become an increasingly attractive option to both reduce traffic congestion and fund transport 

improvements. New York’s Plan outlines a detailed proposal (including boundary definitions, pricing 

and charging hours) for a congestion charging pilot programme. Additionally, Zurich has expressed 

interest in implementing a congestion charge to discourage car use.  

Major expenditure commitments to transport are evident in all the cities reviewed.  This includes 

the allocation of funds for the provision of new infrastructure and upgrades to existing transport 

systems including bus services, light rail networks, metro systems and heavy rail. Interestingly, 

the focus of improvements has been on improving the quality, reliability, convenience and comfort 

of services as opposed to increasing the coverage of services. A significant component of this has 

been to improve the integration between transport modes through a combination of fiscal 

measures (e.g. revised fare and ticketing structures) and physical improvements to transport 

interchanges and rolling stock. The latter has helped to alleviate overcrowding issues and capacity 

constraints now experienced by many of the more established cities, particularly London and New 

York. Importantly, cities with robust and effective transport systems (Curitiba, Vienna, and Zurich) 

enjoy a high degree of public transport segregation and priority that is critical to efficient public 

transport systems.  

The well-known benefits of complementary land-use/transport integration have meant that public 

transport routes and nodes continue to provide the focus for major redevelopment opportunities 

and high density housing.  
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Analysis Techniques  

Typical analytical indicators are as follows: 

Direct transport indicators: 

– Modal split 

– Network speed (by mode) 

– Public transport patronage (number of daily trips) 

– Average trip length (km) 

– Trip by purpose (%) 

– Travel demand 

– Car ownership

– No. of inbound trains during peak hour  

– Areas of concentrated city bound drivers 

– Congestion levels  

– Accessibility mapping  

Indirect transport indicators (related): 

– Employment projections (distribution of jobs across city) 

– Population densities 

– Travel cost trends 

– Air quality 

– Proportion of GHG emissions from road transport 

– Health impacts of transport (e.g. calories consumed vs. mode travelled) 

– Cost of congestion 

– Congestion pricing modelling 

– Financially modelling (project viability) 

Implications for Sydney 

1. Transport Investment 

London, Singapore and New York all enjoy established metro systems servicing the CBD and the 

inner suburbs. These are usually light, single-decker carriages that allow for quick loading and 

speedy acceleration. Sydney is currently lacking in these types of fast, reliable CBD and inner area 

services. The experience in Curitiba suggests the same level of efficiency and reliability can be 

obtained by a bus rapid transit system, provided it is thoughtfully designed and integrated with 

land uses and other transport modes. It is interesting to note that London, New York and Curitiba 

focused on investment in bus systems as opposed to light rail.  

Where possible, investment in transport should align with significant land use proposals (for 

example East Darling Harbour) and/or existing compatible land uses. Similarly, transport 

investment should target those niche markets (i.e. the inner suburbs) that are best served by 

public transport and enhance the attractiveness of public transport in these markets1. The focus of 

policy and investment has been those specific markets that public transport can serve well.  

2.  Demand Management 

                                              
1 1 Stopher, P. (2004) Reducing Road Congestion, Transport Policy, Vol. 11, pp. 117-131
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The recent success of congestion charging in London combined with advancements in technology, 

the increasing severity of the congestion problem and the potential for congestion charging to 

become a prodigious source of revenue, has provided much needed impetus for cities to adopt 

pricing measures. However, the implementation of any major demand management strategy 

should take account for the system-wide (i.e. regional) impacts.  

3. Pedestrian and Cycling Strategies

The experience in Zurich suggests that successful cycling and pedestrian strategies are not only 

about the provision of infrastructure, but also (and perhaps more so) about pursing a rigorous 

promotional campaign as a way of encouraging, in the words of Zurich, ‘Mobility As Culture’.  

In conjunction with major pedestrian and cycling infrastructure provisions, Sydney should pursue a 

rigorous campaigning strategy to promote ‘Mobility As Culture’.  

4. Governance Issues

In comparison to Sydney’s governance structure, under a regional system of governance, the 

pooling and coordination of resources and political support to undertake large transport 

infrastructure projects would be less problematic. Cities that do enjoy regional governance 

structures such as London, New York, and Toronto have greater autonomy in their executive 

powers and sources of funding. Further, the experience in Zurich highlights the importance 

institutional integration.  
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4.3 Economic Development 

Scope 

Economic development has two key focus areas. The first is a focus on creating jobs and 

generating wealth for the purposes of (1) raising municipal revenue and (2) improving the quality 

of life for inhabitants of a city. A significant component of this is attracting investment within the 

global city context, in addition to contributing to investment infrastructure for economic growth. 

This has most commonly translated into the following key themes: 

Workforce and education (access and disparities) 

Ensuring a ‘healthy’ business climate 

Marketing and branding strategies 

Staying competitive (i.e. lowering costs and value creation) 

International trade and investment 

Competitiveness of the land market 

Labour market 

Infrastructure (communication, transport, utilities) 

London’s Economic Development Strategy, Sustaining Success, focuses on four major investment 

themes:

Places and Infrastructure 

People 

Enterprise 

Marketing and Promoting 

The second focus is accommodating this growth in jobs, income, and wealth. This typically involves 

ensuring there is adequate supply to cater for needs of business, usually translated as office 

floorspace demand. Importantly, this means that cities should not only look to provide the 

necessary quantity of floorspace, but also the appropriate character of floorspace. The needs of 

small business and the creative industries are particularly prominent.  

Actions/Strategies 

Actions and Strategies for economic development are wide-ranging and it is difficult to generalise. 

Nonetheless, it is clear that most cities are continuing to employ ‘traditional’ strategies including, 

networking and partnerships, tax initiatives and subsidies to encourage targeted investment, 

training and skills programmes to address labour skills disparities, red-tape reduction and 

infrastructure delivery.  
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The influence of the ‘creative city’ concept is evident in the cities reviewed, especially advanced 

cities, such as London, New York, Toronto and Singapore. This concept is less evident in developing 

or transitional cities such as Johannesburg and even Singapore, where investment in the more 

‘traditional factors of production’ continue to prevail.  

Under the creative city guise, economic success is tied to a city’s ability to (1) widen and deepen 

its pool of highly skilled labour, (2) create an environment that attracts and retains knowledge 

workers, and (3) supply physical infrastructure and functional networks that support a flow of 

skills, capital and the exchange of information and ideas. This typically involves the following: 

Providing quality knowledge infrastructure (universities, research institutes, etc) 

Providing quality lifestyle infrastructure, particularly outdoor recreation, music, arts and 
nightlife 

Undertaking initiatives to deepen the labour pool and encourage entrepreneurship 

Providing quality urban places 

Promoting and enhancing diversity, openness and tolerance 

Catering for the changing needs of commercial and industrial business (London has 
established ‘sector commissions’ to ensure planning is responsive to the different sectors of 
the city economy).   

Naturally, these strategies are complemented by the continuation of those more traditional areas of 

economic development, in particular physical improvements to transport (particularly airports and 

freight) and communication infrastructure.   

Analysis Techniques 

Little information was provided. Typical indicators would include: 

Quality of Infrastructure 

o Transport

o Communication 

o Road network 

o Energy

o Water

Natural assets 

Quality of built environment 

Educational infrastructure  

Health infrastructure  

Income distribution 

Employment rate  

Business profit 

Implications for Sydney 

Sydney needs to stay competitive. This means enhancing the ability of business to create value, 

whilst simultaneously reducing costs of doing business. At present, Sydney has a lack of large 
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vacant sites for industrial and commercial development, hence the importance of East Darling 

Harbour. In a global context, Sydney’s future commercial and industrial property sector may 

become marginalised if sites are not identified for future development (i.e. private sector 

certainty). Further, the needs of small business and the creative industries need to be identified, 

supported, and in come cases, protected.  

Transport is an important element of economic development that allows efficiency gains in 

production flows and increased accessibility to the regional skills pool. At present, Sydney’s office 

market is constrained by rail accessibility.  Pursuing measures to reduce traffic congestion and 

improve the scope, reliability and quality of public transport would foster a stronger property 

market and attract greater investment. In addition, transport is also concerned with the effective 

and efficient movement of goods to and from businesses. Addressing congestion arising from 

private travel also addresses impacts on goods transport, and enhances the mobility of knowledge 

workers and their ability and inclination to network with their counterparts regionally2.

Finally, Sydney should continue to provide input on the softer elements of economic development, 

particularly enhancing liveability, however not at the expense of the harder elements, especially 

transport infrastructure provision. Key areas of focus include mobility and accessibility (especially 

to the airport), congestion reduction, neighbourhood amenity, knowledge infrastructure, cultural 

facilities, quality urban spaces and small business and creative industries support.  

                                              
2 SGS Economics and Planning (2006), Economic Development Strategy: Spatial Issues, prepared for 
Auckland City Council 
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4.4 Social 

Scope 

The social aspects of strategic planning were typically addressed in two ways: (1) within each of 

the themes areas (or chapters), however no strategies included a chapter devoted solely to 

strategic social issues, or (2) as a separate social plan. Washington is slightly different in this 

regard. 

It is well established that strategic issues relating to social wellbeing in a community must deal 

with issues of relative inequality, especially relative income inequality3, gender and generational 

inequality and distributional inequalities across areas – for example in access to facilities and 

services. Few of the plans scanned specifically identified relative inequality as the critical issue for 

sustained social wellbeing. Mostly these plans, and particularly the subordinate plans (such as 

social plans), while aiming to enhance social inclusion and social cohesion, focused on those at the 

margin of city life, that is they focused on the marginalised and excluded rather than on the 

mechanisms driving increasing inequalities and its impacts for everyone. For example London4 is 

concerned with ‘equality’ in regard to minority groups: 

Children (0-12) 

Young people (13-17) 

Young people (18-24) 

Older people (60+) 

Women

Trans people (Gypsies) 

Ethnic minority people 

Gay and Lesbian people 

Disabled people. 

                                              
3 Relative income inequality refers to the gap between rich and poor, and the detrimental effects of the 
gap. While the detrimental impacts are greater for those most marginalised, large gaps between rich and 
poor adversely effect everyone.  There is an extensive and highly reputable body of academic research 
which demonstrates that wider gaps, particularly wider income inequalities, are causally related to 
higher rates of mortality in all social classes, and higher rates of coronary heart disease, depression and 
other stress related illnesses, teenage pregnancy and crime. Conversely societies with relative income 
equality demonstrate lower mortality rates, crime rates etc. The most highly regarded work synthesising 
this body of research is Wilkinson R. G., 2005, The Impact of Inequality: how to make sick societies 
healthier. New Press, N.Y, and Routledge London. This body of work is also known as the social 
determinants of health and a succinct summary has been put out by the World Health Organisation, viz.: 
Wilkinson, Richard and Michael Marmot, 2003, Social Determinants of Health: The Solid Facts, Second 
Edition, WHO Regional Office for Europe: 
http://www.euro.who.int/InformationSources/Publications/Catalogue/20020808_2
4 Greater London Authority (2007) The State of Equality in London, London Equalities Commission 
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Similarly number of social plans addressed the themes of inequality, inclusion and cohesion by 

examining, in some instances indirectly, specific topic areas: 

Labour participation 

Women and youth 

Locational disadvantage 

Accessibility to transport 

Accessibility to education and educational development  

Accessibility to community and cultural facilities  

Public spaces 

Identity in the built environment 

Housing choice and affordability 

Health benefits of sustainable living. 

Actions/Strategies 

Action and strategies are focused on achieving three key goals; reducing inequality, ensuring social 

inclusion, and fostering greater social cohesion. Addressing inequality is generally seen to benefit 

the later two goals. It is pertinent to note that despite the growing recognition of the need to 

address relative inequality, no city strategies have acknowledged the role of relative inequality in 

social wellbeing, let alone attempted to address it.  

Rather, the focus of strategies has been on addressing the needs of marginalised groups (providing 

employment via education and skills training programmes, skills matching, partnerships with 

community organisations, employment diversification, and childcare support for women etc) Some 

major expenditure commitments are evident in these plans. For example, Johannesburg is planning 

to increase labour absorption via an expanded public works program, which will target youth. In 

other plans, inequalities of access and geographic distribution have typically been addressed via 

the provision of new social and cultural infrastructure, transport improvements and creation of new 

employment opportunities.  Other strategies for social inclusion and cohesion include: 

new public spaces and the consolidation of public facilities (for example directing social 
infrastructure to cluster around existing facilities, particularly schools) 

transport improvements 

partnerships and programmes to build community trust and autonomy 

sporting and educational programmes 

Limiting negative media on minority groups 

Affordable housing for key workers 

However, overall little attention has been paid to the relative position of marginalised and 

disadvantaged groups5.

                                              
5 For example, measures to reduce absolute poverty may not improve a group’s relative position.
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Analysis Techniques 

Headline social indicators include: 

Poverty rate 

Access to services 

Income

Education 

Crime rates 

Affordable housing 

Environmental justice (air and water quality, climate change, fuel poverty, 
traffic/pedestrians) 

Unemployment

Access to services 

Political participation 

Physical barriers 

Neighbourhood types 

Diversity

Implications for Sydney 

Best practice indicates that there are critical issues relating to the sustained social wellbeing of a 

City’s community which should be addressed at the strategic level and in a holistic and integrated 

manner. The strategic approach can be augmented by various issue specific social plans; however, 

these plans do not and indeed cannot, replace the policy and planning work required at the 

strategic level. This best practice was not exercised in the strategies reviewed. The City of Sydney 

has an opportunity to demonstrate excellence and leadership in this area.  

However, a number of the documents scanned did demonstrate a high level of commitment, 

including expenditure commitment, to ensuring improved social situations for minority or 

significantly marginalised groups. This level of commitment, for example Johannesburg’s 

employment strategies, London’s equality and housing strategies and Washington’s education 

programmes, set an important yardstick for specific initiatives in employment, housing for low and 

moderate income groups and key workers6, and education and life-long learning.  

                                              
6 Key workers include people occupations that a city needs to function. These occupations include police, 
fire fighters, teachers, nurses, care workers, recreation workers, social workers, etc.  
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4.5 Cultural 

Scope 

Recent city strategies have addressed cultural aspects of development through a distinctive and 

separate strategy. Cultural strategies have shifted from a narrow arts focus, to strengthening links 

between culture and economic development, in particular employment in the creative sector, the 

development and marketing of cultural assets and resources, and cultural events programming. 

Ensuring that everyone has access to community and cultural facilities and services, continued 

development of cultural infrastructure, education and skills development, and the celebration of 

history and local identity, remain strong themes in cultural plans.  

Actions/Strategies 

Strategies for cultural development include: 

new public spaces and the consolidation of public facilities (for example directing both 
social and cultural infrastructure to cluster around existing facilities, particularly schools) 

enhancing existing cultural facilities 

heritage and history protection and conservation, design control and public art (identity)  

partnerships and programmes to build community trust and autonomy 

sporting/leisure and educational programmes 

Expanding the cultural events calendar and better aligning cultural events with 
infrastructure investment 

Role of technology and telecommunications 

Cultural marketing strategies 

Creative employment strategy 

Whilst the provision of physical infrastructure remains a vital component of cultural development, 

there has been a clear shift to programs and  policies that aim to build sustainable connections that 

link artists, innovators and cultural programmes  (in the broadest sense) across the community to 

enhance access, appreciation, and understanding, as well as participation.  

Analysis Techniques 

Cultural indicators/benchmarking include: 

# of visits to cultural facilities 

% of residents using cultural facilities 

Satisfaction levels of those using cultural facilities 

# of visits by education groups 

# of employment opportunities in culture and creative industries 
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Earnings in cultural occupations 

# of overnight visits (tourism) 

Funding for culture over time 

Cultural land use patterns (e.g. night activity) 

Implications for Sydney 

Cultural planning since the UNESCO Commission Report into Creative Diversity, 1995 is to seek to 

position cultural development as a key planning pillar along with economic, environmental and 

social. To this end leading global city planning has provided for separate strategies but 

nevertheless overall integration of cultural opportunities into broad goals and objectives. 

Sydney should continue to enhance, expand and promote the cultural and physical environment. 

This includes supporting the critical role of artists and innovators, strengthening connections to 

education and lifelong learning, developing interculturalism and cultural diversity, recognising the 

importance of heritage and identity in the built environment, and pursuing the technological and 

telecommunication strategies that impact of creative content development.  

Further, there is a need to understand that cities with the most effective and robust cultural 

environments have moved from a focus on iconic buildings and facilities to one where programmes 

and policies strengthen the links between culture, creativity, the economy and the wider 

community. Importantly, the city should strive to achieve greater integration between cultural 

facilities, community groups and cultural events, and assist cultural institutions and the creative 

sector to gain funding support from the government as well as the private sector.  
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4.6 Housing 

Scope 

The major themes emerging from the review for housing are: 

Affordable housing 

Green housing7 (including energy efficient housing).  

Redevelopment  

Sites for future housing supply 

Mixed housing for changing demographic 

Amenity and neighbourhood character 

Actions/Strategies 

Targeted affordability programs are underway in many cities across the world, most of which have 

been developed though innovative financing and zoning tools.  These tools include ‘inclusionary 

zoning’, and more prescriptive measures such as affordable units/site area ratios. Fiscal tools have 

been devised either to provide incentive to developers (loans, grants, reduced land values and 

property tax exemptions), or to provide subsidies or disadvantaged groups.  

London and New York have taken the lead role in supplying land for residential development, either 

by pursuing public rezonings, or by identifying large brownfield sites and packaging them for 

developers. In addition, more radical approaches such as exploring the possibility of building over 

highways and railways are being explored. New York’s affordable housing initiatives promises 

165,000 units over 10 years. It leverages US$200 million of support from leading banks, tax free 

housing bonds, inclusionary zoning and grant money from the state and federal government.  

Finally, in an effort to reduce both the emissions of GHG from domestic uses and the potential 

damage from climate-change induced weather conditions, building codes are being reviewed and 

various programmes (many of which are incentive based) are underway to ‘green’ existing 

residential building stock. In addition, transport nodes continue to be the focus of higher density 

housing to support greater public transport use.  

                                              
7 The Green Building Council of Australia (GBCA) defines a green building as one that “incorporates 
design, construction and operational practices that significant reduce or eliminate the negative impact of 
development on the environment and occupants with strategies for addressing: energy efficiency, 
greenhouse gas abatement, water conservation, waste avoidance (including reuse and recycling), 
pollution prevention, enhanced biodiversity, reduced natural resource consumption, productive and 
healthier environments, flexible and adaptable spaces”. 
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Analysis Techniques 

Typical indicators include: 

Vacant land 

% of rent burdened households 

Population growth and demographic change models 

Existing capacity for residential growth 

Potential scenario for residential growth 

% of transport accessible population 

Many of these are mapped to identify the spatial implications.  

Implications for Sydney 

To date the adoption of innovative affordable housing measures in NSW has been met with 

considerable resistance as a result of various political and economic issues. It is important to 

highlight the lead role London and New York took in providing affordable housing, either through 

direct provision, or by facilitating and enticing developers to provide affordable housing via 

development incentives.  The strategies adopt a strong and clear policy position and lead by 

example and commitment. There is scope for Sydney to take the lead in the affordable housing 

crisis.  

Incentive and education programmes to ‘green’ residential buildings are already underway (e.g. 

green lease guide), and have room for expansion. Continued education on the financial benefits of 

green buildings is particularly important.  

On a similar, yet slightly unrelated note, the bigger challenge is greening the commercial property 

sector. In order to achieve this, Sydney needs communicate to the business community the value 

in going green. The financial benefits include lower energy, waste and water costs, lower 

environmental and emissions costs, lower operational and maintenance costs and increased 

productivity and health.  
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4.7 Public Domain and Urban Design 

Scope 

The major themes emerging from the review for public domain and urban design are: 

Heritage

Open Space/Green space 

Public spaces (public square, etc.)  

Streetscapes 

Public Art 

Safety 

Lighting 

This component of the strategies reviewed, tended to focus on the provision of public domain and 

open space as opposed to outlining specific design controls or guidelines. This suggests that design 

issues are more appropriately addressed at local level planning, or on a site-by-site basis.  

Actions/Strategies 

Strategies and actions for public space have 3 clear goals: 

Ensuring the amount of public space is adequate 

Ensuring quality public space that encourages uses 

Ensuring access equal access to public space 

Cities have sought achieve this principally though the creation of new parks and public spaces, 

particularly in those areas identified as being deprived of quality open space. New York has 

committed to providing new civic plazas in every community (or village). Interestingly, many cities 

are trying to make better use of existing spaces, in particular playgrounds and ovals in schools that 

are closed on the weekend. Singapore’s strategy proposes that surplus schools should not be sold 

off and rezoned, but reused for community uses.  

Analysis Techniques 

Mapping: 

Existing open space 

Accessibility to open space (e.g. 10 minute walk) 

Street tree stocktaking (identify under-supplied streets) 

Implications for Sydney 

Ensuring adequate provision of public space throughout the city, especially the CBD.  
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4.8 Environment, Environmental Sustainability and 
Climate Change 

Scope 

Measures to address climate change and promote environmental sustainability have well and truly 

moved to the fore of strategic planning. Most strategies continue to adopt sustainable planning 

through the more traditional transport and land use facets of strategic planning, and in this regard 

sustainability is a truly cross-cutting policy area. However, cities are now explicitly addressing the 

climate change agenda either through exclusive chapters8 embedded in their city strategies, or 

through the adoption of a number of policies, initiatives and/or action plans within various council 

departments.  

The focus on these strategies has been on reducing greenhouse gas (GHG) emissions from energy 

supply and consumption.  This involves achieving the following objectives: 

Improving the energy efficiency of buildings; 

Maximising the use of decentralised energy; 

Promoting energy-saving behaviour; 

Minimising emissions from travel/transport; and 

Increase fuel efficiency and promoting the use of biofuels 

In addition to climate change prevention, some cities, although only few, have developed climate 

change mitigation strategies in response to the possible climatic consequences of global warming, 

including flooding and drought. New York has developed an emergency response plan in the event 

of catastrophic storms and has mapped flood evacuation zones. In addition, New York is actively 

pursuing a green roof initiative to mitigate the heat island effect associated with cities and global 

warming.

Actions/Strategies 

In developing strategies to address the issue of sustainability and climate change, most cities have 

initially begun by setting a target for GHG reduction. Targets are generally based on quantifiable 

measures.  For example, London has calculated that it must limit the total amount of carbon 

dioxide produced from 2005 to 2025 to around 600 million tonnes.  This will require ongoing 

reductions of 4 per cent per annum and implies a target of stabilising London and the UK’s 

emissions at 60 per cent below 1990 levels by 2025.  

                                              
8 It is pertinent to note that the New York strategy has no chapters devoted solely to social or economic 
development. On the contrary the focus has been very environmental, encapsulated in the strategy’s 
headline a ‘Greener, Greater, New York’. This suggests that by addressing the environmental factors, the 
social and economic outcomes will subsequently benefit. Nevertheless, it would be naive not to assume 
that the City of New York has economic and social development plans operating in concurrence with the 
strategic plan. 
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Generally, climate change strategies have sought to tackle GHG reduction on a sector by sector 

basis. For example, the London Climate Change Action Plan firstly identifies the % of emissions 

from each sector (domestic/commercial/industrial/ground-based transport), then identifies sources 

of emissions from within each sector (e.g. heating/cooling/hot water/lighting/cooking) and the 

contribution this sector will make to GHG reduction (see Figure 2,3 & 4). 

Figure 3. London’s CO2 Reduct ion Strategy:  Emissions CO2 from London’s 
Domest ic  Sector

Source: London Climate Change Action Plan 

Figure 4. London’s CO2 Reduct ion Strategy: Domest ic  sector ’s  contr ibut ion to CO2

savings by 2025 

Source: London Climate Change Action Plan
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Figure 5. Savings for each measure, showing the 60 per cent target,  and the 
savings current ly  achievable in London Mil l ion tonnes of  CO 

Source: London Climate Change Action Plan 

The scope of strategies to reduce GHG varies from sector to sector. At the domestic level, 

strategies tend to be local, community based initiatives, with a focus on raising awareness and the 

promotion of day-to-day behavioural change. Strategies may be as simple as switching to energy 

efficient light globes. Within the commercial and industrial sectors market-based tools such as 

incentives, grants, funds and strategic partnerships are employed in an effort to encourage 

business to engage in more sustainable business practices.   

Strategies include: 

Green homes programmes (aimed at increasing awareness, providing information, helping 
individuals to achieve energy savings and install renewable energy systems). 

Building codes/green building mandates 

Green roof technology (assisted by incentives) 

Targeted incentives (largest energy consumers: intuitional buildings, commercial buildings) 

Retrofitting transport (council vehicles, buses, ferries, etc) 

Congestion charging to reduce GHG from cars

Lobbying higher levels of government to implement carbon pricing schemes 

Many of these actions and strategies have been or will be implemented through a centralised 

‘sustainability taskforce’ responsible for intergovernmental coordination (e.g. London Climate 

Change Agency, New York’s Sustainability Advisory Board). 
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Analysis Techniques 

Emissions emitted (by sector) 

Projected GHG emissions (millions of metric tonnes) 

Projected impacts of greenhouse gas reduction strategies (reduction) 

Energy demand (by building type) 

Age and energy efficiency of housing stock 

Cost benefit analysis of energy saving programmes 

Energy efficiency of household appliances 

Areas of opportunity to maximise emission reductions (SWOT) 

Implications for Sydney 

As previously indicated, successful sustainability strategies need to gain strong support from the 

business community. This will require, Sydney taking the lead in developing strategies, fostering 

relationships and competently demonstrating the potential financial gain for business. Climate 

change action plans will require full financial modelling.  

In addition, legislative support from federal government would help to concrete action plans 

produced by the City and guide target setting. The Blair government’s commitment to 60% 

greenhouse reductions by 2025, enforced by law, has provided impetus for all levels of government 

to actively pursue GHG reduction strategies.    It is likely that such mechanisms will gather greater 

popularity as the world economy adjusts to carbon emissions trading or taxes. Importantly, the 

level of influence Council can exude on these matters will depend on gaining State and Federal 

support. In the interim, the focus of sustainability measures should remain localised.  

Sydney must also decide whether to pursue climate change mitigation strategies, prevention 

strategies, or both. London has focused primarily on GHG reduction, whilst New York has 

addressed both, however with greater focus on reduction strategies.  
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5 Implementation

5.1 Benchmarking, Targets and the Review Process 

Many of the strategies adopted benchmarks and targets for each specific ‘focus area’. These were 

usually expressed as quantifiable targets, most commonly as a percentage (e.g. “reduce 

greenhouse gases by 30%”). In some instances, qualitative descriptions were used to define 

targets. These qualitative targets were primarily used for the less tangible focus areas, particularly 

goals associated with liveability, urban design and the public domain. Quantitative targets were 

typically used to express goals in transport, economy and employment, housing, environment and 

climate change. In addition, targets were often expressed temporally (i.e. within a specific 

timeframe).  

Measurable, quantifiable targets are generally easier to review and monitor, and provide a base for 

estimating costs so that they can be reflected in the budget cycle. Qualitative targets can become 

more tangible when specific projects are allocated to meet these targets.  

Simultaneous to the establishment of targets, city strategies placed review and monitoring 

mechanisms in place to monitor progress against the specified targets and measure the outcomes 

of the strategies chosen for implementation. This normally involved the establishment of a 

monitoring program within the agency responsible for implementation. London established a 

‘research observatory’ and ‘sector commissions’ to monitor the implementation of The London Plan 

so that targets and strategies could be adjusted in response to the different sectors of the city’s 

economy. These processes also allowed the city to greater understand the links between various 

sectors and their specific needs. The results of the monitoring programmes are usually published 

on an annual basis. In addition, some cities have appointed committees to meet (at least annually) 

to discuss the results of the monitoring programs and discuss amendments to policy.  

In some instances, monitoring programmes were devised for specific projects, in particular the 

congestion charge. A dedicated monitoring team was established in London to monitor positive and 

negative impacts of the congestion charge.  

5.2 Tools and Mechanisms for Implementation

Most strategies were developed for a 20-30 year horizon. In order to better manage the 

implementation of the strategy, many cities have established short term integrated development 

plans to see through the plan. These are generally for a time period of 5 years, however some 

cities produce annual plans. In general, strategic plans are not statutory documents; however parts 

may be translated into statutory documents. 
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5.3 Funding and Governance 

The City Government is generally responsible for implementation and ongoing governance of the 

plan. However, many ‘city governments’ actually have regional jurisdictions (i.e. regional 

governance) and enjoy a much wider scope of powers. Within the city government, a number of 

specific agencies/departments are usually charged with the responsibility of delivery specific 

components of the strategy. Similarly, some cities have established agencies or taskforces tasked 

with the implementation of cross-cutting policies, such as sustainability and climate change. 

London, New York, Vancouver, and Seattle have all implemented ‘Sustainability’ Advisory Boards’ 

or the like.  In addition to the City Government, a number of more ‘informal’ institutions are 

responsible for delivering the plan, these include: 

Various partnerships between business/community leaders with the City Government. 

Partnerships are especially important for the realisation of economic development and 

cultural strategies, where a number of different actors are involved; 

Statutory implementation of Redevelopment Authorities tasked with large scale 

redevelopment of strategic sites. Responsible for delivering residential and office supply; 

and

South American cities have utilised Public-Private companies (public administrated, 

privately funded) to manage their city transport systems. 

Importantly, many of the strategies reviewed outlined the problem associated with delivering the 

strategy within a short-term election cycle. This limits the ability of governments to embark on 

multi-year efforts.  As a result, fulfilment of the plan requires fast implementation. Cities have 

sought to address this in two ways. Firstly, by ensuring the goals of the strategy are integrated 

into the budget allocation process and secondly, by expanding the agencies and or departments 

responsible for delivering the strategy. Implementation strategies have outlined responsibilities for 

different departments, critical procedures, milestones, city budget commitments, and where 

needed, support from higher levels of government.   

Whilst all cities are reliant on funding and support from higher levels of government to fulfil their 

strategies, the regional governance structure that characterises many of the cities reviewed, 

affords them greater autonomy in the decision making process, and greater centralisation to 

marshal resources and coordinate their allocation. This should be taken into consideration when 

comparing the goals and achievements of the various plans.  



Review of International Strategies / Sustainable Sydney 2030 

1670cos_01_(Sydney_2030_International_Strategies) P. 36 

6 Summary of Implications 

The purpose of this paper has been to review a number of selected strategic plans and comparable 

situations to identify what Sydney can learn from other cities around the world tackling similar 

issues. In particular the specific aim of this report was to confirm what kind of topics a city strategy 

should cover, what sort of goals, actions and strategies are being developed in response to the 

identified issues, and how these policies were presented. Importantly, the purpose of this paper 

has not been to identify actions and initiatives to transplant into the Sydney context. 

Whilst the strategies continue to emphasise the more traditional facets of city planning, measures 

to address climate change have well and truly moved to the fore of strategic planning. These 

measures include those that both aim to reduce the drivers of climate change, and mitigate the 

potential climatic impacts of global warming. In addition, housing affordability, mobility and 

accessibility, walking and cycling strategies, competitiveness, cultural development and relative 

social and income equality are standout challenges for the city of the 21st century. The actions and 

strategies to address these issues are wide-ranging and diverse. Many of these strategies are not 

new and continue to form the foundation of good urban planning. Conversely, a number of 

innovative measures have been used to address the identified issues, many of which Sydney can 

learn from. Table 3 summarises the lessons and implications for Sydney 2030. Many of these 

strategies rely not only on the provision of physical infrastructure and funding, but also on 

fostering a better understanding of the impacts of social and cultural change.  

The approach to this paper has been broad, and as such, has refrained from delving into the 

specifics of each of the strategies. In the following Appendices, further detail on each of the 

strategies, including a comprehensive list of all actions and policy goals has been provided.  
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Table 3. Summary of Impl icat ions for  Sydney 2030 

Focus Area Implications for Sydney2030 

Transport Need for fast, frequent and reliable intercity services 

Rapid Bus Network vs. Light Rail Network. New York and London have 
focused on investment in buses. 

Congestion charging is becoming a reality. Exercise caution regarding 
system-wide impacts 

Walking and cycling. Provide infrastructure and foster mobility culture 

Economy and Employment Remaining competitive 

Reducing business costs, unlocking value 

The importance of transport 

Knowledge-based economic development 

Social Critical social issues relating to relative inequalities must be dealt with 
at a strategic level (this is best practice) 

There are social impact considerations in all theme areas 

Robust support for minority and marginalised groups is also required 

Best practice strategic planning addresses both the causes of social 
ills and seeks to mitigate adverse impacts 

Social mix is important and this requires attention to providing quality 
housing which ‘key workers’ and low income residents can afford 

Cultural Best practice seeks to position cultural development as a key planning 
pillar along with economic, environmental and social development 

Continue with provision of physical infrastructure  

Focus of strategies should be on programmes and policies that build 
sustainable connections and partnerships that link culture, including 
the arts, diversity, heritage and identity with the wider community 

Housing Affordable housing 

Inclusionary zoning/incentives 

Lead role 

Greening residential stock 

Public Domain and Urban 

Design 

Adequate provision of quality public space in CBD 

CBD vibrancy 

Environment, Sustainability 

and Climate Change 

Sector by sector approach 

Targeting setting and commitment 

Legislative support 

Mitigation strategies vs. Prevention strategies 
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Appendix A: Potential Case Studies List 

Table 4. Potential  Case Studies List  

City Case Study Focus 

London City Greater London Authority for the City Vitality work: London Divided, State of Equality 

Report, Cultural Strategy, Towards the Mayor's Housing Strategy, Climate Change 

Action Plan (which however may not include the social issues) and the London Plan (which 

is about land use). Mayor of London consultation practices which include allowing people to 

register online as being interested in consultation activities, plus extensive use of surveys and 

then the usual array of public exhibition of draft documents. 

New York City New York City was embarking on an innovative urban planning project to maintain the city's 

competitiveness with London, and sustainability. 

http://www.nyc.gov/html/planyc2030/html/about/10-goals.shtml

Portland  Governance, Transport 

Seattle Economic renewal 

climate change 

San Francisco 

Bay Area

Economic renewal 

(particularly Silicon Valley), 

Cleveland Economic renewal 

Glasgow cultural renaissance linked to new economy 

Toronto transport oriented development, economic development 

Singapore mass transit and high tech transformation with an authoritarian downside 

Curitiba, 

Karlsruhe 

sensible low cost public transport 

Melbourne City public transport, cultural industries, urban design, liveability 

Barcelona Urban renewal, transport, public domain, inclusion, design quality (not clear what they mean 

by it).  Engage urban design, planning and architect profession.  Excellence in design and 

public art 

Florence  

Vancouver Transport 

Consultation, uses a Quiz, online survey and a Conversation Day (read speakers plus 

facilitated discussions) to develop its arts and culture strategy 

Zurich Transport 

Berlin, 

Germany 

Energy efficiency 

Copenhagen Energy efficiency 

Wellington Downtown plan and regional strategy 

Stockholm Stockholm 2030 

Helsinki 2050 Consultation - international ideas competition 
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www.greaterhelsinkivision.fi

Parramatta  Consultation (Residents Panel www.parracity.nsw.gov.au/residentspanel/index.html  which 

may be similar to the London register of consultees.) 

Frankfurt Finance, competitiveness 

Chicago Urban renewal, financing 

Edinborough  

Hong Kong  

Taipei  

Tokyo

Johannesburg Sustainable Johannesburg.  Part of reconciliation process.   

Bilbao  

Beijing  

Shanghai  
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Appendix B: Web Links to Case Studies 

Global 

LONDON 

o The London Plan 

http://www.london.gov.uk/mayor/strategies/sds/index.jsp

o Climate Change Action Plan 

http://www.london.gov.uk/mayor/environment/climate-change/ccap/index.jsp

o London Cultural Capital 

http://www.london.gov.uk/mayor/culture/strategy.jsp

o Transport Strategy 

http://www.london.gov.uk/mayor/transport/strategy.jspGdf

o Sustaining Success (Economic Development Strategy) 

http://www.london.gov.uk/mayor/strategies/economic_development/index.jsp

o Biodiversity Strategy 

http://www.london.gov.uk/mayor/strategies/biodiversity/index.jsp

o Air Quality Strategy 

http://www.london.gov.uk/mayor/strategies/air_quality/air_quality_strategy.jsp

o Waste Strategy 

http://www.london.gov.uk/mayor/strategies/waste/index.jsp

o Energy Strategy 

http://www.london.gov.uk/mayor/strategies/energy/index.jsp

o Draft Housing Strategy 

http://www.london.gov.uk/mayor/housing/strategy/index.jsp

o Food Strategy 

http://www.london.gov.uk/mayor/health/food/index.jsp

o Equality Strategies 

http://www.london.gov.uk/mayor/equalities_commission/sel-report.jsp

http://www.london.gov.uk/mayor/equalities/gender_equality_scheme.jsp

NEW YORK 

o New York 2030 

http://www.nyc.gov/html/planyc2030/html/home/home.shtml

Comparative 

TORONTO

o The Official Plan 

http://www.toronto.ca/planning/official_plan/introduction.htm
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SINGAPORE 

o Concept Plan 2001 

http://www.ura.gov.sg/conceptplan2001/index.html

Innovative 

Economic 

PORTLAND 

o Economic Development Strategy for the City of Portland 

o http://www.pdc.us/programs/ed/strategy/index.html

SINGAPORE 

o Economic Review Committee – New Challenges, Fresh Goals – Towards a Dynamic 

Global City 

http://app.mti.gov.sg/default.asp?id=507

o Report of the Land Working Group 

http://app.mti.gov.sg/default.asp?id=507

Social

JOHANNESBURG

o Johannesburg Human Development Strategy 

http://www.joburg-archive.co.za/city_vision/hr_strategy-05.pdf

o Joburg 2030 

http://www.joburg.org.za/joburg_2030/

WASHINGTON D.C. 

o A Vision for Growing an Inclusive City 

o http://planning.dc.gov/planning/cwp/view,a,1354,q,614757,planningNav,%7C3233

9%7C.asp

Cultures 

MANCHESTER 

o Manchester Cultural Strategy 

o http://www.manchester.gov.uk/regen/culture/strategy/

GLASGOW 

o Glasgow Cultural Strategy 

o http://www.glasgow.gov.uk/en/YourCouncil/PolicyPlanning_Strategy/ServiceDepart

ments/CultureandSportGlasgow/
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LONDON 

o London Cultural Capital 

http://www.london.gov.uk/mayor/culture/strategy.jsp

Environment 

SEATTLE 

o Seattle Climate Action Plan 

http://www.seattle.gov/climate/

o Various Programmes and Strategies 

http://www.seattle.gov/html/CITIZEN/environment.htm

VANCOUVER 

o Environment and Sustainability Projects 

http://vancouver.ca/projects.cfm#sustainability

Transport 

CURITBIA.

o English Reference 

http://www.solutions-site.org/artman/publish/article_62.shtml

o Official Website 

http://www.curitiba.pr.gov.br/Cidadaos.aspx?url=/Servicos/Transporte/PasseEscol

ar/index.htm

ZURICH

o German only 

http://www.vbz.ch/vbz_opencms/opencms/vbz/deutsch/Aktuell/Liniennetz_2025/n

ach_2025.html
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Appendix C: Review of Case Study Cities 

Table 5. London: The London Plan 

Name of Plan The London Plan: Spatial Development Strategy for Greater London 

Location Greater London (covering 32 Boroughs equalling 5 Sub-regions)) 

Release date February 2004 

Scope The London Plan (p.vii): 

- is the strategic plan setting out an integrated social, economic and environmental 

framework for the future development of London, looking forward 15–20 years 

- integrates the physical and geographic dimensions of the Mayor’s other 

strategies, including broad locations for change and providing a framework for 

land use management and development, which is strongly linked to 

improvements in infrastructure, especially transport 

- provides the Londonwide context within which individual boroughs must set their 

local planning policies 

- sets the policy framework for the Mayor’s involvement in major planning 

decisions in London 

- sets out proposals for implementation and funding 

- is London’s response to European guidance on spatial planning and a link to 

European Structural Funds.

Time in 

preparation 

Stage 1 began in 2001 with the document ‘Towards the London Plan’ and was a 

preliminary consultation phase. 

Stage 2 was the release of a ‘draft London Plan’ (June 2002) the draft was exhibited 

in public in order to test the strategy for robustness, effectiveness, and consistency 

with other strategies and policy directions. 

Stage 3 was the final ‘London Plan’ released in February 2004 (p.ix). 

Implementation and Governance 

Government 

responsible 

Greater London Authority (GLA) 

Agency 

responsible 

Transport for London (TfL) 

London Development Agency (LDA) 

Metropolitan Police Authority (MPA) 

London Fire & Emergency Planning Authority (LFEPA) 

links other 

levels of 

government 

Links with 32 Boroughs (Local Government) 

Related 

taxation and 

legislative 

powers. 

The Greater London Authority (GLA) Act 1999 requires that the London Plan deals 

only with matters that are of strategic importance to Greater London (p.vii).  The 

plan is a statutory document and the relevant Boroughs Urban Development Plans 

(UDPs) must conform to the outcomes of the plan. 

Annex 9 contains a list of some of the tools that can be used to deliver the London 

Plan, including some that already exist and some that are proposed.  Some of these 
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include the development of funds and possible levies. 

Responsibility 

for 

implementation 

Greater London Authority (GLA) 

Mechanisms for 

implementation 

Listed in Annex 9 of the Plan. 

Targets and Monitoring  

Snapshot of the 

status quo 

At 2003, population was around 7.3 million.  This is expected to increase by around 

810,000 to 8.1 million by 2016.   

Net growth in jobs will be roughly 636,000. 

Total forecast demand for new homes is 33,600 per annum, made up of household 

growth of 22,400 and 11,200 to meet existing need (p.54). 

Benchmarking 

and Targets 

Six key objectives (p.309-312): 

- to accommodate London’s growth within its boundaries without encroaching on 

open spaces 

- to make London a better city for people to live in 

- to make London a more prosperous city 

- to promote social inclusion and tackle deprivation and discrimination 

- to improve London’s accessibility 

- to make London a more attractive, well-designed and green city

Analysis 

techniques 

Various  

Review 

mechanisms 

Each year the Mayor will publish an Annual Monitoring Report that measures the 

progress of the plan against a set of specific targets (refer to p.309-312). 

Establish a ‘research observatory’ and ‘sector commissions’ to monitor the 

implementation of this plan to ensure that it is updated as appropriate to respond to 

the different sectors of the City’s economy, and to their linkages and needs (p.87). 

Scope and Implications for Sydney 2030 

Consultation Consultation began once a vision and a set of broad policy directions were 

established.  This would allow the public to understand the process and the expected 

outcomes in order to comment on the vision.  The results of that consultation, and 

the Mayor’s response to it, were set out in Responses to ‘Towards the London Plan’ 

(June 2002) (p.xi). 

Sustainability 

and Climate 

Change

Increased emphasis on the ‘compact city’ which will enable more effective resource 

management (such as land, energy, transport infrastructure, water and construction 

materials).   

Emphasis on development in strategic locations with good access to public transport, 

walking and cycling paths.  Also encouraging mixed-use developments. 

Sustainable forms of transport to reduce environmental impact (p.38-39). 

Economic 

Development 

Seek a range of premises as well as remove ‘supply-side blockages’ in order to 

accommodate different sectors of the economy. 

Promote the City as a location for international agencies. 

Cohesion with regional polices. 
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Facilitate social enterprise and community development. 

Establish a ‘research observatory’ and ‘sector commissions’ to monitor the 

implementation of this plan to ensure that it is updated as appropriate to respond to 

the different sectors of the City’s economy, and to their linkages and needs (p.87). 

Transport Ensure patterns and forms of transport that reduce the need to travel by car. 

Improve capacity and accessibility in key areas identified. 

Parking provision should reflect levels of public transport accessibility. 

Urban Design Design principles for a compact city (p.173): 

- maximise the potential of sites 

- create or enhance the public realm 

- provide or enhance a mix of uses 

- are accessible, usable and permeable for all users 

- are sustainable, durable and adaptable 

- are safe for occupants and passers-by 

- respect local context, character and communities 

- are practical and legible 

- are attractive to look at and, where appropriate, inspire, excite and delight 

- respect the natural environment 

- respect the City’s built heritage.

Promote world-class architecture and design 

Housing Future residential development needs to be located so as to maximise the use of 

scarce land, to conserve energy and to be within easy access of jobs, schools, shops, 

and public transport. The provision of new housing should also help support 

economic growth and offer a range of choices for new households, including 

affordable housing (p.54). 

Other Identification of ‘Areas for Intensification’ which have good quality public transport 

accessibility showing potential for increased densities and mixed and intensive uses.  

Also the identification of ‘Areas for Renewal’.   
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Table 6. London: Sub-Regional Development Framework (Central  London) 

Name of Plan Sub-Regional Development Framework: Central London 

Location The Central London sub-region is formed by the boroughs of Camden, City of 

Westminster, Islington, Kensington and Chelsea, Lambeth, Southwark and Wandsworth. 

Release date May 2006 

Scope The purpose of Sub-Regional Development Framework (SRDF) is to provide guidance on 

the implementation of policies in the London Plan in order to help deliver a sustainable 

and prosperous future for the sub-region. 

Time in 

preparation 

Approximately one year, consultation was undertaken during 2005 with the document 

finalised May 2006. 

Implementation and Governance 

Government 

responsible 

Greater London Authority (GLA) and Boroughs of the Central London Sub-region 

Agency 

responsible 

London Development Agency (LDA) 

Transport for London (TfL) 

links other 

levels of 

government 

Local government (Broughs) 

Greater London Authority 

Related 

taxation and 

legislative 

powers. 

Not specified 

Responsibility 

for 

implementation 

GLA

Boroughs 

Mechanisms for 

implementation 

Sub-regional development framework 

Targets and Monitoring 

Snapshot of the 

status quo 

N/A

Benchmarking 

and Targets 

Key issues to be addressed: 

- Quantifying all the elements of growth needed to develop sustainable 

communities. 

- Allocating the growth spatially. 

- Ensuring the resultant development brings benefit to communities. 

- Ensuring the development improves the environment. 

- Managing the development tools and processes.

Analysis 

techniques 

Not specified 
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Review 

mechanisms 

Not specified 

Scope and Implications for Sydney 2030 

Consultation Consultation, particularly with key stakeholders, did influence the outcomes of the 

London Plan. 

Sustainability 

and Climate 

Change

The introduction of congestion charging within the city core and potential for 

extension. 

References the London Climate Partnership Document ‘London Warming’ and the 

Mayor’s Energy Strategy (p.66-67). 

Better access to ‘natural’ environmental assets (area rich in biodiversity). 

Economic 

Development 

In partnership with the LDA, boroughs are asked to facilitate the implementation of 

the Mayor’s Economic Development Strategy through the Central London Sub-

Regional Economic Development Implementation Plan (SREDIP) (p.18). 

Transport The introduction of congestion charging within the city core and potential for 

extension. 

In London, TfL are currently exploring how best to develop measures to change 

travel behaviour and are engaging with boroughs and key stakeholders to implement 

a programme which includes Workplace Travel Plans, School Travel Plans, travel 

awareness campaigns and personalised travel planning. 

Urban Design Mixed-use developments are becoming increasingly important in combating the issue 

of housing supply.  These developments will also assist in town centre revitalisation.   

Open space will contribute to the economic well-being of the City (p.11). 

The scale and dynamism of the Central London office market make it one of the 

greatest drivers of environmental change in the capital. Design improvements must 

help to define brand and image as well as economic efficiency and physical 

attractiveness including that of the associated public realm (p66). 

Housing Increase in housing provision (predominately high density) but must also take into 

account the wide range of household types in the City (i.e. families with children). 

Important emphasis on housing affordability. 
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Table 7. London: The Mayor’s  Cl imate Change Act ion Plan 

Name of Plan Action Today to Protect Tomorrow: The Mayor’s Climate Change Action Plan 

Location Greater London (covering 32 Boroughs equalling 5 Sub-regions)) 

Release date February 2007 

Scope Produced in response to the growing climate change debate, following the ‘Stern Report’. 

The Action Plan focuses on all carbon dioxide emissions resulting from London’s energy 

supply and consumption.   

Time in 

preparation 

Unknown 

Implementation and Governance 

Government 

responsible 

Greater London Authority 

Agency 

responsible 

GLA

Climate Change Advisory Group 

links other 

levels of 

government 

National Government – GHG reduction mandates 

Related 

taxation and 

legislative 

powers. 

The Action Plan states that the absolute priority for the Mayor is to work with 

national government to introduce a comprehensive system of carbon pricing. 

Responsibility 

for 

implementation 

GLA

Climate Change Advisory Group 

Mechanisms for 

implementation 

Climate Change Advisory Group 

Targets and Monitoring 

Snapshot of the 

status quo 

The United Kingdom is the world’s eighth largest emitter of carbon dioxide. London is 

responsible for eight per cent of these emissions, producing 44 million tonnes of 

carbon dioxide each year (p.xi). 

Benchmarking 

and Targets 

Targets are based on quantifiable measures.  London has to limit the total amount of 

carbon dioxide produced at present and 2025 to about 600 million tonnes.  This will 

require ongoing reductions of 4 per cent per annum and implies a target of stabilising 

London and the UK’s emissions at 60 per cent below 1990 levels by 2025 (p.xiii). 

Analysis 

techniques 

Emissions emitted (by sector) 

Projected GHG emissions (millions of metric tonnes) 

Projected impacts of greenhouse gas reduction strategies (reduction) 
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Energy demand (by building type) 

Age and energy efficiency of housing stock 

Cost benefit analysis of energy saving programmes 

Energy efficiency of household appliances 

Areas of opportunity to maximise emission reductions (SWOT) 

Review 

mechanisms 

The Mayor will report annually on London-wide carbon dioxide emissions and 

progress against the targets set out in this Action Plan.  This will be done as part of 

the Mayoral Group budget and business planning process. Progress will also be 

reported in other documentation (refer to p.195) 

Scope and Implications for Sydney 2030 

Consultation Not specified 

Sustainability 

and Climate 

Change

Emphasises that residents do not have to reduce their standard of living to play a 

part in tackling climate change, but do have to change the way they live. 

The system of carbon pricing will catalyse further technological development and 

commercialisation, as well as create opportunities for the City to host carbon-trading 

markets, invest in green funds, and research, develop and finance new zero and low-

carbon technologies (p.xiv). 

Implementation of a Green Homes Programme (refer to p.xvii) and Green 

Organisations Programme (refer to xix). 

Promotion of on-site renewable energy sources. 

The London Mayoral Group has committed to reducing its own emissions by 

implemented the following ‘best practice’ principles (p.xxix): 

- Improving the energy efficiency of our buildings.. 

- Maximising use of decentralised energy  

- Promoting staff energy-savings behaviour  

- Minimising emissions from travel  

- Following high green procurement standards for contracting all goods and 

services

Economic 

Development 

N/A

Transport N/A

Urban Design N/A

Housing N/A

Other N/A
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Table 8. The Ci ty  Together:  The City  of  London’s Community Strategy 

Name of Plan The City Together: A Vision for a World Class City (the City of London’s Community 

Strategy)

Location The City of London or ‘the square mile’(map provided p.11) 

Release date April 2004 

Scope ‘The City Together’ sets out the vision for the City of London for the next 10 years.  The 

aims of this Strategy are to improve the coordination of public service delivery in the City 

of London, and to ensure that these services reflect the needs and aspirations of the 

City’s diverse communities 

FOREWORD 

EXECUTIVE SUMMARY 

INTRODUCTION 

VISION, THEMES, AND CROSS-CUTTING ISSUES 

A PROFILE OF THE CITY OF LONDON 

THEMES

o A World Class City 

o Good Transport for a Thriving City 

o A Clean, Pleasant and Attractive City 

o A Healthy City 

o A Safer City 

o A Vibrant and Culturally Rich City 

o An Inclusive and Outward Looking City 

o A Skilled and Learning City 

WORKING IN PARTNERSHIP 

GLOSSARY 

REFERENCES 

Time in 

preparation 

Approximately 1 year 

Implementation and Governance 

Government 

responsible 

The strategy has been developed by ‘The City Together’, a partnership of service 

providers and representatives from the community, after consultation with the many 

different groups that make up the City. 

Agency 

responsible 

Various 

links other 

levels of 

government 

Strategic alliances with the Greater London Authority (in particular the agencies 

within, i.e. Transport for London) 

Related 

taxation and 

legislative 

powers. 

Not a statutory document 
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Responsibility 

for 

implementation 

The City Together will encourage its partner organisations to integrate the objectives 

Mechanisms for 

implementation 

Working with partner organisations actions can be integrated into existing 

frameworks

Targets and Monitoring 

Snapshot of the 

status quo 

Daytime population of approx 350,000 

300,000 people work in the City 

5,717 housing units in the City accounting for 4% of total City floorspace (housing 

approximately 7,800 residents) 

London City is home to a critical mass of the financial services sector (around 79% of 

employment is concentrated in banks, insurers, financial and business services) 

Key visitor destination (approx 8,000 visitors per day) 

There will be an estimated additional 2.5 million square metres gross office 

floorspace by 2016, which could accommodate over 100,000 extra jobs 

Benchmarking 

and Targets 

The details of the actions will be achieved will be contained in other strategies and 

plans, thus the Strategy does not show quantifiable targets rather targets are 

qualitative.  Some examples: 

- A World Class City 

- promoting its competitive position 

- ensuring the supply of business accommodation and associated services to meet 

demand 

- Good Transport for a Thriving City 

- facilitating the provision of an enhanced public transport system, including 

greater ease of interchange, better customer information and maximisation of 

choice at all times of day 

- A Clean, Pleasant and Attractive City 

- protecting, maintaining and enhancing the built environment, the streetscene, 

open spaces and biodiversity 

- A Healthy City 

- improving the health and fitness of City workers and residents  

- A Safer City 

- improving road safety 

- tackling anti-social behaviour 

- A Vibrant and Culturally Rich City 

- creating greater awareness of the City of London as a cultural asset 

- An Inclusive and Outward Looking City 

- encouraging the involvement of all sections of the City’s communities in service 

planning and usage, and improved service responsiveness 

- A Skilled and Learning City 

- encouraging the development of the skills of the City’s existing and potential 

future workforce 

Analysis 

techniques 

Themes are not considered in isolation rather some issues are considered to cross-

cut these themes, these are: 

o Sustainable development 
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o Equal opportunities and accessibility 

o Climate change 

The end of each chapter refers back to these cross-cutting themes whilst also 

showing links to the other main themes. 

Review 

mechanisms 

The Community Strategy's Action Plan is updated annually by The City Together 

which attempts to quantify the key actions and setting of targets 

Implications for Sydney 2030 

Consultation Emphasis on ‘what the community told us’ with each theme containing summaries of 

the key consultation findings.  Of relevance is the Skilled and Learning City theme 

which was added as a direct result of the public consultation on the draft. 

Sustainability 

and Climate 

Change

The Strategy comprises eight themes and considers how each of these themes 

contributes to the City’s economic, social, and environmental sustainability. 

Economic 

Development 

Promote the City ‘brand’ as internationally competitive and an attractive location for 

businesses to locate 

Transport Facilitate the provision of an enhances public transport system 

Promote walking and cycling 

Urban Design 

Housing Raises the issue of affordable housing 
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Table 9. PLaNYC 2030 Review Template 

Name of plan PlaNYC 2030 (Greener, Greater, New York) 

Location The plan covers Greater New York (this includes Manhattan, Staten Island, The Bronx, 
Queens, Brooklyn)  

Release date 2007

Scope Land: Housing, Open Space, Brownfields 
Water: Water Quality, Water Network 
Transportation: Congestion, Repairing Existing Network 
Energy: Energy 
Air: Air Quality, Climate Change 

Identifies 3 main challenges: (1) Growth (2) Ageing Infrastructure (3) Increasingly 
Precarious Environment  

Discuss – principles and philosophy behind the plan 

Time in 
preparation 

Unknown   

Implementation and Governance  

Government 
responsible 

City of New York 

Agency 
responsible 

23 different agencies are responsible for its implementation.  

links other 
levels of 
government 

State Government – funding and support 

Related 
taxation and 
legislative 
powers. 

Not specified 

Responsibility 
for 
implementation 

City of New York  
23 different agencies are responsible for its implementation. 

Mechanisms for 
implementation 

Creative financing 
Major projects/capital works (allocated to city budget) 
Incentives 
Pilot projects 
Taskforces
Planning laws (e.g. inclusionary zoning) 

Targets and Monitoring 

snapshot of the 
status quo 

Population: 
o 2000: 8, 014,300 
o 2030: 9,132,00 
o Growth: 1,117,000 

Employment: 
o 2005: 3,599,400 
o 2030: 4,388,521 
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o Growth (population): 789,000 
o Growth (commercial floor space): 5,500,000 sqm.  

CO2 Emissions: 
o 2005: 58.3 million metric tons 
o 2030: 74 million metric tons (without action)  

Transport is expected to be pushed beyond capacity 

Benchmarking 
and Targets 

Including how targets were set. 

Focus on quantitative and tangible targets (usually expressed in percentages). Targets 
went beyond meeting demand. Clear thought on the opportunity to influence outcomes 
through targets. For example, creating surplus housing in supply. Active policy building 
(as opposed to reactive).  

Greenhouse gases: 30% reduction 
Water access: Open 90% of waterways for recreation (will require clean up) 
Housing: All New Yorkers live within 10 minute walk of open space 
Housing: 300,000 to 500,000 housing units 
Energy: Energy bills cut from $6 billion to $4 billion 
Air: Achieve the cleanest air quality of any big city in the US 
Climate Change: 

o Avoided sprawl (avoid 15.6 million metric tons) 
o Transport (avoid 6.1 million metric tons) 
o Buildings (avoid 16.7 million metric tons) 
o Electricity (avoid 10.8 million metric tons) 

Analysis 
techniques 

Open space/urban design: 
o Street tree stocking – identify under-supplied streets 
o Access to open space (10 minute walk – 1km) 

Housing:
o Vacant land (vacant parcels Vs. cost of land) 
o ‘Rent burdened households (%) 
o Potential population growth scenario (by something similar to travel zone 

aggregate) 
o % of transit accessible population  

Transport:
o Bus speeds 
o Public transport patronage 
o Travel demand into Manhattan  
o Modal Split 
o No. of inbound trains during peak hour (8am-10am) 
o Areas of concentrated Manhattan bound drivers 
o Congestion levels 2000 and 2030 
o Cost of congestion 
o Congestion pricing modelling 
o Financing modelling (Financial capital plan – align with investment plan and 

repairs) 
Energy

o Energy demand (2005-2030) 
o Electricity demand (2005-2030) 
o Energy usage by building type 
o Electricity prices (2000-2006) 
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o GHG emissions from City power plants (by type) 
Air:

o Source of Emissions (%) 
o Tree canopy coverage 

Climate Change 
o Greenhouse gas emissions per capita 
o Projected impacts of greenhouse gas reduction strategies (2005-2030) 
o Project emissions (millions of metric tons) 

Review 
mechanisms 

Scope and Implications for Sydney 2030 

Consultation Website 
Leadership and community groups 
General public 
Major stakeholders 

Sustainability 
and Climate 
Change

Viewed as a cross-cutting issue 

Energy: 
o Reduce energy consumption 

Building codes 
Education 
Targeted incentives (5 key areas) – see table –good example pg 
108 (energy) 

o Clean power 
Supportive stance (facilitation and nurturing)  
Solar power – property tax abatement for installation 

o Reform Energy governance structure - NYC Energy planning board 
o Real time pricing program (uses ‘role plays’ to demonstrate the impact on 

the reader) – save money by not using electricity at peak times 
o Target largest energy consumers: 

Institutional buildings 
Commercial buildings 
Multi-story residential buildings 

Create NYC Energy Planning Board 

Air:
o Reduce emissions 

Vehicular 
Other Transport 
Buildings 

o Retrofitting transport (buses, trucks and ferries) with cleaner fuels 

Climate Change 
o Avoided sprawl (attract residents to inner city location – part of this means 

create liveable/affordable places to live) 
o Clean power (cross cutting with energy) 
o Efficient buildings (cross cutting with energy) 
o Sustainable Transportation (cross cutting with housing and transport) 

Mayor’s Sustainability Advisory Board
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Economic 
Development 

Transport Congestion Pricing Plan (Pilot) 
o Cordon toll 
o 6am-6pm 
o US$8 

Parking – Muni Meters 
o Increase capacity 
o Higher fees for longer stays 

Repairing existing network  
o Prevent delays 
o Increase travel times 
o Increase network capacity 

Major Infrastructure Expansions 
o Bus service (BRT)  
o Expand ferry system 
o Increase capacity on congested routes and underserved areas 

Access improvements – capital works 
Focus of transport improvements on concentrations of heavy car use 
Create new Financing Authority (3 revenue streams) 

o Congestion charge profits 
o NYC
o State
o Already identified projects that would be financed through the fund 

Urban Design Open space 
o Existing sites available to more New Yorkers 

Open schoolyards as public playgrounds 
Improve under-utilised parks 

o Expand using hours at existing sites 
Lighting 

o Re-imagine the public realm 
New civic plazas in every community (or village)  

Housing 200,000 in the pipeline already 
Need another 265,00 to accommodate expected growth 
However NYC will expand the supply potential by 300,000 to 500,000 to 
drive down the price of land – affordability
Focus on transit orientated development 
Principle – ensure all New Yorkers live within a 10 minute walk of a park 
Create new land – decking over highways and railways 
Creative financing/inclusionary zoning (build more, but build a % remain 
affordable)/homeownership programs 
Learn from NYC – affordable housing programs 

Other Brownfield site development 
o City-specific remediation guidelines 
o Creation of ‘City Brownfields Office’ 
o Program to identify contaminated sites 
o Creation of ‘revolving clean up fund’  
o Financial incentives to encourage private sector remediation and 

development (Brownfields Opportunity Areas) 
Utilities 

o Water 
new infrastructure and mandated infrastructure upgrades 
Capture water before it reaches ‘end of pipe’ 
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High level drains 
Expand green permeable services 

Best management taskforce 
E.g. greening standards for parking lots 
Rooftop gardens 

Notable features – little urban design 
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Table 10. Singapore: Singapore Concept Plan 

Name of plan Concept Plan 2001 

Location Singapore 

Release date 1971, reviewed 1991 and 2001.  

Scope Concept Plan maps out vision for Singapore in the next 40 to 50 years based on a 

population scenario of 5.5 million. The Concept Plan 2001 will guide the preparation of 

the development guide plans for the 55 planning areas in the Master Plan. 

The seven key proposals represent the key thrusts of Concept Plan 2001 for housing, 

recreation, business, infrastructure and identity. They are:  

New homes in familiar places  

High-rise city living - a room with a view  

More choices for recreation  

Greater flexibility for businesses  

A global business centre  

An extensive rail network  

Focus on identity 

Time in 

preparation 

The Concept Plan was first developed in 1971 and fine-tuned over the years; updated 

once every 10 years. The first Concept Plan was formed in 1971 with help from the 

United Nations. 

Implementation and Governance  

Government 

responsible 

Agency responsible 

Agency 

responsible 

URA - Urban Redevelopment Authority (URA) is Singapore's national land use 

planning authority. The concept plan was co-ordinated by this agency. The Agency is 

also able to sell and develop land.  

links other 

levels of 

government 

Not specified 

Related 

taxation and 

legislative 

powers. 

URA - enabled under Urban Redevelopment Authority Act (Chapter 340 of the 1985 

Revised Edition)

Responsibility 

for 

implementation 

Urban Redevelopment Authority 

Mechanisms for 

implementation 

Not specified 

Targets and Monitoring 

snapshot of the 

status quo 

By 1989, much of Singapore's infrastructure as envisaged in the 1971 Concept Plan - 

new towns, expressways, the MRT system and the renewal of the Central Area - had 
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already been put in place. The Central Area Business District was also almost fully 

developed. 

Benchmarking 

and Targets 

Not specified 

Analysis 

techniques 

Not specified 

Review 

mechanisms 

Not specified 

Scope and Implications for Sydney 2030 

Consultation public consultation phase of the Concept Plan 2001 launched in August 2000 with the 

formation of two focus groups to study two land use dilemmas - balancing our scarce 

land resources among the competing land uses of housing, parks, industries, and 

how to retain identity in the context of the intensive use of land. 

The focus groups submitted their final report in Dec 2000. After much study and 

consideration, many of their proposals were accepted and incorporated into the Draft 

Concept Plan 2001. 

The Draft Plan was exhibited from 28 Apr to 11 May 2001. A public dialogue chaired 

by Minister of National Development was held on 11 May 2001 to discuss views on 

the Draft Concept Plan. The feedback received at the public exhibition and dialogue 

was supportive of the main proposals of the Draft Concept Plan. 

Sustainability 

and Climate 

Change

Not specified 

Economic 

Development 

Provisions for high value-added industries which contribute significantly to our 

economic growth. These industries include electronics, chemicals, pharmaceuticals, 

biomedical sciences and engineering 

A majority of the financial and services sectors will be concentrated within the 

Central Area for greater synergy and critical mass 

Under the new zoning system, industrial and business activities will be grouped 

according to their impact on the surrounding environment. New business zones will 

be introduced, with B1 for non-pollutive uses and B2 for pollutive uses 

Continue to build on the 3 regional centres of Tampines, Woodlands and Jurong East, 

which are already under various stages of development. 

To position Singapore as a global financial hub, more commercial activities will be 

concentrated within the Central Area 

Transport To support the increase in activities in the Central Area, there will be a denser and 

more comprehensive rail network. MRT stations will be within easy walking distance 

Higher densities allowed around MRT stations 

The Concept Plan plans for new orbital and radial lines in future. Radial lines will 

enable you to travel to the city directly. Orbital lines will enable you to get from one 

place to another outside the Central Area more quickly. The existing 93 km of rail 

lines will increase to about 500 km in future 
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more capacity on expressways is proposed 

Urban Design Heritage - more buildings will be conserved to preserve the character and collective 

memory of places. 

To build regional identity, an identity map will be incorporated into each development 

guide plan. The identity map will show icons, activity nodes, focal points, essential 

routes and gathering places, which are landmarks in our social landscape (e.g. Siglap 

area). Such landmarks could be anchors amid change and renewal. Retaining and 

integrating them into the new plans for the area can reinforce such places.  

Heritage roads will also be identified for protection.  

Existing pockets of natural features and man-made landmarks can be retained and 

integrated as part of the new towns . 

Housing High rise focus: 

90,000 more units to choose from, mostly in the New Downtown at Marina South. 

The average plot ratio for housing in the New Downtown can be increased to 

between 6.0 and 7.0. In this way, the proportion of population living in the city will 

be increased from the current 3% to 7%; 

In areas with little height constraints, housing can rise to 30 stories and higher.  

Industries and businesses close to MRT stations will be able to build higher to 

optimise the use of land around these important transport nodes.  

Other Open space - The Concept Plan aims to almost double the amount of green space to 

4,500 ha; make these green spaces more accessible. The park connector network 

will be extended to link parks with town centres, sports complexes and homes. 

Zoning changes - A new "White" zone will be introduced, allowing all uses except 

pollutive ones. This will mean that a building in the "White" zone can have housing, 

offices, shops, clean industries, R&D facilities, recreational facilities as well as 

community spaces. This will create the potential for mixed-use buildings and work-

live-learn-play environments 
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Table 11. Toronto Off ic ia l  Plan Review Template 

Name of plan Toronto Official Plan 

Location City of Toronto, Ontario, Canada  

Release date 2006 – first official plan for City of Toronto 

Scope Sustainability as the central concept 

Works within the framework of compact city growth model 

Urban design/Public art/Built form 

Land-use zoning  

Open space/Parks 

Urban structure 

Employment 

Housing

Economic development (competitiveness and cultural class) 

Waterfront development  

Implementation 

Time in 

preparation 

Not specified 

Implementation and Governance 

Government 

responsible 

City of Toronto 

Agency 

responsible 

Not specified 

links other 

levels of 

government 

Not specified 

Related 

taxation and 

legislative 

powers. 

Use of existing Planning Act provisions 

Responsibility 

for 

implementation 

Council and various stakeholders mentioned – private sector, community groups, NGOs 

and other levels of government. 

Mechanisms for 

implementation 

Official Plan will be supported by Secondary Plans (to guide growth and change in 

discrete areas of the city) and Community Improvement Project Area plans (for areas 

in need with additional powers to facilitate improvement). Both will be adopted as 

amendments to the plan.  

Implementation policies (not amendments to Official Plan), will be adopted to 

advance of the visions, objectives and policies of the Plan. 

Targets and Monitoring 
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snapshot of the 

status quo 

No clear snapshot of current situation. Very general information about the attributes of 

Toronto without hard data about population, major industries, or significant assets. 

Benchmarking 

and Targets 

Including how targets were set. 
“Appropriate targets and indicators will be established” 
“Toronto should accommodate a minimum of 3 million residents and 1.85 million jobs by 
2031”

Analysis 

techniques 

 Not specified 

Review 

mechanisms 

Review every 5 years  

Scope and Implications for Sydney 2030 

Consultation Not specified 

Sustainability 

and Climate 

Change

Explore innovative energy options 

Reduce GHG emission through development, redevelopment and infrastructure that 

will assist in achieving GHG emission reductions. 

Focus on Brownfield redevelopment – pollution abatement, green roof technology, 

alternative energy production 

Reduce waste, manage stormwater run-off, reduce emissions, conserve energy and 

water in neighbourhoods (low density) and apartment neighbourhoods (medium 

density)  

Economic 

Development 

Increase research and development activity 

Provide high quality urban infrastructure 

Transport Priority given to improving transit access and discouraging car commuting and all-

day parking. 

Improvements to make walking and cycling safer. 

Strategy created with freight stakeholders to assess best way to move goods through 

the City 

Retrofit existing transportation terminals for intermodal connections    

Urban Design Improvements to existing and new streets to be part of open space provision for city 

Retrofit program to make all city –owned buildings accessible 

Create masterplans for Public Art, Heritage Management and Archaeology 

Creation of Green Space System – linking open space areas 

Housing Supply full range of housing to met needs of community 

Encourage increased provision of affordable housing by: 

- Loans, grants or reduced land values; 

- Property tax exemptions; 

- rent supplements; 

- secure rental housing quota on redevelopment sites; 

- prohibit approval of removal of rental housing unless rental vacancy 

rate at or above 2.5% for previous 2 year period/ 

- % of affordable housing for sites larger than 5ha (min. 35% non-RFB, 

min. 20% affordable housing (additional height and density permitted).  

Other Structure planning – projected growth directed into centres, avenues (mainstreets), 
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employment districts 

Provision of Community facilities: 

- keep surplus schools for community uses;

- allow compatible uses on community facility sites; 

- Include community service facilities for all significant private sector 

development across City 

- Development controls (height, density) relaxed in return for community 

and cultural services  

Urban Growth at boundaries – will work with Province of Ontario to address mutual 

challenges and develop ways to deal with growth across its boundaries 
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Name of Plan  Curitiba Mass Transport System (MTS) – Curitiba Master Plan 

Location Curitiba, Brazil 

Specialisation Integration of sustainable transport considerations into business development, road 

infrastructure development, and local community development. - Curitiba Mass Transport 

System (MTS). 

Release date 1966 – Curitiba Master Plan has been in place and evolving for 3 decades 

Scope of Plan Curitiba Master Plan - Proposal to minimize urban sprawl, reduce downtown traffic, 

preserve Curitiba's historic district, and provide easily accessible and affordable public 

transit. MTS part of this plan. 

Time in 

preparation 

In 1964, Mayor Ivo Arzua issued a call for proposals to prepare Curitiba for new growth. 

A team of young, idealistic architects and planners from the Federal University of Paraná, 

led by Jamie Lerner, answered. Their proposal was adopted in 1966 and eventually came 

to be known as the Curitiba Master Plan. 

Implementation and Governance  

Government 

responsible 

Curitiba City Government 

Agency 

responsible 

The entire MTS is currently operated by Urbanização de Curitiba (URBS), a publicly-

administrated, privately-funded company that was founded in 1963. Together with 

Institute for Research and Urban Planning in Curitiba (IPPUC) both agencies are 

responsible for land use development, maintenance and extension of the mass 

transportation system. 

links other 

levels of 

government 

Not specified 

Related 

taxation and 

legislative 

powers. 

IPPUC to introduce zoning laws and design for the city in compliance with the masterplan. 

Responsibility 

for 

implementation 

Curitiba City Government 

Mechanisms for 

implementation 

Actual implementation took place in small steps, sometimes on a trial and error 

basis, and in concert with private and public interests. 

Land-use regulations and supportive policies have played a major role in the success 

of Curitiba’s Transit System. 

- Creation of Masterplan to establish guidelines. The plan utilised land use 

and road systems as integrated tools to implement that principle; 

- Creation of IPPUC  to introduce zoning laws and design for the city in 

compliance with the plan and oversee planning projects (broader scope 

than a planning agency); 

- Creation of road hierarchy and land control system; 
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- High-density residential development allowed along corridors of transit-

ways

Consultation  Project initiated by a small group of architects unhappy with the impacts of uncontrolled 

growth on Curitiba. Once plan made, seminars and workshops undertaken with the 

community under the title: ‘Curitiba of Tomorrow’. 

Targets and Monitoring 

snapshot of the 

status quo 

Prior to MTS, the high cost of riding the bus rendered buses as a mode of transport 

publicly unfavourable compared to the electric trolleys that still were in use. In 1938, 

10,975,699 people used the trolley system in comparison to 2,678,638 who rode the 

busses. Even with the addition of bus lines in 1942 the majority of the population 

preferred using the trolleys because they were cheaper. For the duration of the 1940s 

there arose a fierce competition between trolleys and busses. It was also during this time 

that the city started looking into various types of efficient mass transportation systems. 

Slowly, bus routes began to replace trolley routes.  

Then, in 1951 the trolley system stopped transporting passengers completely. Following a 

public revolt against the highly priced busses, the city government regulated bus fares 

putting the cost of all rides to 50 cents/cruzeros, the first unified fare in Curitiba. 

Benchmarking 

and Targets 

More qualitative than quantitative, and bound up in personal desires of Master Plan 

visionaries. Appears not based on population growth forecasts. 

Analysis 

techniques 

Trial and error appears to be main analysis technique with improvements made as soon 

as problems identified (ie. Buses went from chassy engine and bus body to modern buses 

through trial and error of different bus form trials). 

Review 

mechanisms 

The  monitoring and enforcement system includes the following elements:  

Buses use tachographs that record speed and travel time, including maximum 

speeds and stops. 

Buses have turnstiles, also located in boarding tubes, that record the number of 

paying passengers.  People over 65, school children in uniform, police officers, fire 

fighters, and mail carriers in uniform ride free. 

Garage surveys systematically determine the number of buses in circulation. 

Random surveys also determine the total number of passengers for certain trips on 

specific routes. 

Supervisors trained and employed by Urbanizacao de Curitiba work in all bus 

terminals.  

Occasional terminal surveys determine the number of people using the transfer 

terminals. 

Approach 

Main Features 

of the plan 

Three complimentary levels of service that include feeder lines (outlyuing 

neighbourhoods), express lines (dedicated bus lanes along corridor) and inter-district 

routes (allow access to express lines without entering central city area) 

designers worked with existing roadways to create a convenient, comprehensive and 

affordable bus system - Also adding main linear transit arteries to Curitiba to provide 

direct, high-speed routes in and out of the city. 

Riders pay the same fare, no matter how far they're travelling 

Curitiba is able to finance the system through a mix of private and public resources. 
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Although managed by the city's transit authority, the city contracts out the service to 

22 private companies, who operate the buses and taxis and share revenues with the 

city to support road maintenance and upkeep of the terminals. 

The bus lines of the expansive transit network are coded by color and organized 

ccording to citizens' daily needs, from accessing health care to shopping. Over a 20-

year period, ridership has increased 400 percent in Curitiba. 

Innovative bus and bus-stop design reduce fare evasion and increase accessibility. 

In buses and terminals, the city collects fares daily and deposits them in a municipal 

transport fund.  Ten days later, the city pays companies according to the number of 

kilometers served as specified in the route permissions.  Law requires the city to use 

the fund's resources only to pay the costs of the companies participating in the 

system. 

Implications 

for Sydney 

Bus system can be as efficient and effective as underground metro 

Integrated with land-use 

Thoughtful and strategic design – feeder routes, strategic routes, etc.  

Identity in transport, innovative bus and station design, contributes to branding of 

the city 
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Table 12. Special ised Review – Transport  

Name of Plan  Various (in particular Zürich Sustainable Mobility Strategy) 

Location Zürich (Switzerland) 

Specialisation Transport (also Strategies Zürich 2025) 

Release date Various: 2001: Strategy with 5 principles, 2005: 18 key strategies 

Scope Integrated Mobility Strategy 

Time in 

preparation 

2001 – 2005 (for 18 Key Strategies) 

Implementation and Governance 

Government 

responsible 

City of Zürich (Stadt Zürich), Departemente und der Bevölkerung (Department of 

Population) 

Agency 

responsible 

civil engineering office in charge 

police department 

department of health and environment 

building surveyor’s office 

department of industry 

department of waste disposal 

links other levels 

of government 

City of Zürich (with different departments) 

Kanton Zürich (State of Zürich) (with different departments and regional transport 

association),  

Bund (Federal State) (with different departments, national traffic associations and 

important transportation companies) 

Related taxation 

and legislative 

powers. 

Costs of around $450 Million for the main projects over next 20 years  

City covers $160 Million, other sources from federal and regional bodies (Bund 

und Kanton), use of street use charge (toll) (Strassenbenützungsgebühren) 

PPP initiatives.   

Responsibility for 

implementation 

civil engineering office (Tiefbauamt), but in cooperation with Regional cooperation 

and projects with implementing an agglomeration platform, to inform state and 

surrounding councils as regional body (Kanton und Umlandgemeinden) 

Mechanisms for 

implementation 

Projects need to be in line with the objectives of the Mobility Strategy: 

Every project is assessed with a consistent instrument (= 

Strategiekonformitätsprüfung). Central element of this instrument is a checklist for 

assessment of sustainability of the mobility project. The instrument checks weather 

the project is consistent with main focus key strategies and implementation rules of 

the Mobility Strategy.  (the checklist can be downloaded under: http://www.stadt-

Zürich.ch/internet/mobil_in_Zürich/mobilitaetsstrategie/Strategiekonformitaetspruefun

g.ParagraphContainerList.ParagraphContainer0.ParagraphList.0002.File.doc/SKP_Form

ular_L.do)

The local public transport company (Verkehrsbetriebe Zuerich VBZ) works closely with 

council, and released a long term extension strategy in 2006  
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Consultation  N/A

Targets and Monitoring  

snapshot of the 

status quo 

2005 Population: 366,000 inhabitants. The metropolitan area (1.1 million), with its 

131 districts, is the largest in Switzerland (7.5 million inhabitants). 

2005 budget: 7 billion CHF (equivalent 7 billion AUD) 

Road network: 790km 

Motorization: 454 cars for 1000 inhabitants. 737 km road network (2004), 330 km 

cycling network (2006), 42% of households do without a car. 

Sustainable development policy: Economic growth whilst improving Zürich’s social 

and ecological dimensions with sustainable development the guiding principle for the 

present legislature. 

In 2005, Zürich residents covered around 45% of their kilometers using ecological 

means (through use of an efficient tram and bus system) compared to the Swiss 

average of 31%.  With approx 42% of households not owning cars. 

The current traffic system has reach its capacity 

Zürich one of the best examples in Europe in regards to improve of public 

transport, it has the highest model split for public transport and is well know for 

its offensive public transport policy. Since the early 1980s the city began to rebuilt 

radial highways. 

Benchmarking 

and Targets 

Bicycle: 12% of modal split by 2025 

Analysis 

techniques 

Not specified 

Review 

mechanisms 

Kanton Zürich (State) prepared Evaluation and Monitoring 

Approach 

Main Features of 

the plan 

Mobility Starategy (from 2001) 

Integrated and sustainable 

To integrate the plan, 18 detailed strategies were delivered until 2005 

Champagne: Mobility is Culture (Mobilitaet ist Kultur)  

Five key objectives 

Optimize and further link existing networks,  

Amend targeted infrasturcute,  

Open the horizon for a just urban mobility, 

Develop and enhance innovations,  

Raise the truth in traffic costs (cost transparency) and make finance more flexible,  

18 Key Strategies 

(http://www.stadt-
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Zürich.ch/internet/mobil_in_Zürich/mobilitaetsstrategie/teilstrategie.html)

Public Mass Transport 

Public mass transport is the backbone of urban mobility, 

Extent network, interference-free, on time 

Inviting, clean, safe and also for disabled easy accessible public transport stations 

Modern passenger information system,  

Innovative offers (night buses, bonus cards) 

Pedestrian Traffic 

Pedestrian have priority, 

Create attractive street realm, direct connection, cleanness and well maintained 

lanes, 

Connect path network, 

Improve city centres.   

Cycling Traffic 

Increase the mode shar of cyclists from 7% to 12% by 2010 

well signalled route network, 

create new velo (cycling) parking (1,000 near central station) 

velo (cycling) class in school in 4. and 5. grade is complemented by practical 

training in their residential area. 

Disabled (handicapped) person, elderly people and children 

Redesign traffic realm to use for everyone 

Remove barriers,  

Create safe ways to school  

Internet platform for handicapped person, elderly people and children, pedestrian 

and cyclists to express their proposals. 

Combined Mobility 

Promoting knowledge about all means of transportation and flexible use of the 

best transport mode depending on the situation: 

Marking places for hop on and off?,  

Create parking spaces for bicycles , CarSharing- car rentals, travel cars and taxis, 

Inform traffic participants about transport modes 

Shopping and recreational traffic 

especially increasing shopping and recreational traffic  

city supports night services of public transport  

facilities that cause major traffic metering access roads with bounds and meters,  

and implements parking management zones  

new mountain bike routes and skate facilities. 

Commercial freight transportation 

Make the increasing commercial freight transport more efficient and 

environmental sustainable:  
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The city introduces new rules for inner city freight transport and und promotes 

combined operated driveways and loading areas 

The city uses low emission commercial cars (light-duty, natural gas-powered?)  

And offers training for driver on low emission driving styles  

Trucks have to use particle filters  

Use of Cargo-Tram 

Parking 

Arround 270’000 parking spaces in the city of Zürich, three third on private 

property. Reduce public car parking and replace by underground parking, in the 

city centre with city fringe multi-storey car parks,  

Reduce private parking provision control  

Offer more combined garages and CarSharing car parking 

Highways and New Main Streets 

To canalize traffic and reduce traffic in residential areas, immission controls 

Design Public Space 

Implementation arrangements and tools will be developed 

Smaller streets (Quartiersstrassen) 

Speed limit 30 km/h within the whole city,  

Improvement of public realm with trees, benches, fountains, public art 

Open one-way-streets for cyclists,  

Main Streets 

Improve cycling and pedestrain activity, principle of coexistence 

Reduction of noise and pollution  

Reduce energy and land consumption  

Urban design to reduce traffic speed 

City Centre Area 

The city centre (e.g. pedestrian area of the city centre) will be made attractive, 

safe, clean and good accessible.  

Delivery and disposal for businesses needs to be  

well functioned and little disturbing,  

development plan for improvement of main streets in centres,  

public realm gets furnished, illuminated and greened 

Urban Development Areas 

The new urban development areas (25,000 people, 60,000 new jobs) will cause 

more traffic, if possible with Tram, Bus, Bicycle and pedestrians activity 

e.g. new tram line in Zürich West from Escher Wyss-Platz to  

Altstetten  station, improvement of sation access  

at Hardbrücke, new tram line in the area of Letzi (Tramlinie 1, Hohlstrasse), 

Zürich Nord new Stadtbahn Glatttal and new tram line to Affoltern. 
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Mobility advice (Mobilitaetsberatung) 

Council institution with services like: 

Internetplattform,

Mobil corner at important places in the city,  

Telephone advice and advice for companies,  

Champagnes and services for schools, clubs and youth organisations 

Traffic Management 

Traffic Telematik (Traffic Detection System) for more efficiency and flexibility  

Electronic indicators,  

parking guidance system,  

parking tickets via internet,  

encouragement and promotion of car pool and car sharing,  

operational concepts for major events,  

the city actively encourages the drafting of legal foundation (e.g. Road Pricing). 

The city’s public works office has adopted a new slogan Züri z’Fuess (“Zürich on 

foot”).  The city is providing the community with five walkways to explore Zürich 

on foot fostering a new ‘mobility’ culture.  

One of the goals of the Mobility Strategy is to have travel using the public 

transport system reach 50% and travel by bike and on foot reach 20% in certain 

zones.

Land constraints mean that government must focussing on satisfying users within 

existing limits as opposed to building new roads.   

An important step is that Traffic statistics should no longer count the number of 

motorized vehicles on the road, but rather the number of individuals being 

transported with these figures to include bikes and pedestrians. 

Over thirty neighbourhoods are being adapted to better suit pedestrians: wider 

sidewalks, friendlier avenues. 

The public transport network will be expanded with the addition of trams to the 

east and north of Zürich. 

Implications for 

Sydney

An important lesson to emerge from Zürich is that transport strategies should be 

geared towards sustainable forms of transport (i.e. walking, cycling, public 

transport) rather than trying to accommodate increased traffic.   

The city currently organises the event “Velocity Zürich 2007”, to engage people to 

explore the city by bike with new signs for cycling paths, a public bike plan, many 

events on the agenda, (http://www.stadt-

Zürich.ch/internet/mobil_in_Zürich/mobilitaetskultur/velostadt_Zürich.html) 

The city also developed the headline “Mobility is Culture” (Mobilitaet ist Kultur)  

The city of Zürich offers a mobility service for Businesses (products, tools, best 

practices): (http://www.stadt-Zürich.ch/internet/taz/home/mobilitaet/miu.html)

Also seems important the cooperation between the city of Zurich and the 

local/regional public transport company (Verkehrsbetriebe Zuerich VBZ) and their 

actively implemented long term extension strategy  

It important that the city puts more emphasis on sustainable forms of transport.  

Having the city geared towards walking and cycling is an important step. 
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Table 13. Special ised Review – Cultural  

Name of plan Glasgow’s Cultural Strategy (the place, the people, the potential) 

Location Glasgow City, Scotland 

Specialisation Creative

Release date March 2006 

Scope 
Provides direction for delivering cultural services in the city over the next 3-5 years 
Recognises the link between culture and economic development  
The strategy views culture as: dance, music, visual art, theatre, community 
recreation, museums, heritage, libraries and information, sport, parks and open 
spaces, events and festivals, and activities such as architecture, design, film and 
video [creative industries].

Time in 
preparation 

Unknown 

Implementation and Governance 

Government 
responsible 

City of Glasgow 

Agency 
responsible Implementation will rely on partnerships: 

Cultural Planning Partnership for Glasgow will be responsible for monitoring the 
cultural strategy and developing cultural planning for the city. Partners include: 

o Scottish Enterprise (Glasgow)  
o Glasgow Housing Association 
o University of Glasgow, 
o Royal Scottish Academy of Music and Drama 
o University of Strathclyde 

links other 
levels of 
government 

Scottish Executive 
Commonwealth Games Council (regeneration driven partly by bid for Commonwealth 
Games 2014) 
National arts and cultural agencies, including: 

o Scottish Arts Council 
o Scottish Libraries Information Council 
o Sports Scotland 

Related 
taxation and 
legislative 
powers. 

Not Specified 

Responsibility 
for 
implementation 

City of Glasgow 

Mechanisms for 
implementation 

Programmes and initiatives 
Physical infrastructure 
Partnerships 

Consultation  
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Targets and Monitoring 

snapshot of the 
status quo Population: 585,000 

Characterised by major economic regeneration over past 30 years (underpinned by 
significant physical development) 
Glasgow underwent cultural renaissance post 1980 
Creative industries sector has developed considerably post 1990 
Strong clusters in film, media and education 

Benchmarking 
and Targets Quantitative/tangible/measurable targets 

o Every child opportunity to learnt to swim by 6 
o 10,000 new adult learners 
o 20 jobs/year in Council run  cultural or sporting services 
o Education programmes for 2600 people/year 

Analysis 
techniques 

Not Provided 

Review 
mechanisms 

Not Provided 

Approach 

Main Features 
of the plan Four main priorities and themes are to: 

o Encourage cultural and sporting participation, actions include: 
Sporting programs 
School initiatives  
Community clubs 
Ensure accessibility  
Cultural events 

o Encourage learning, training, volunteering and pathways to employment 
through culture and sport; 

Education programmes 
Vocational training 
Jobs produced from council run cultural initiatives 

o Enhance Glasgow’s cultural infrastructure and events programme to support 
the city in competing in the global economy; and 

Refurbish existing cultural facilities 
Commitment to new cultural facilities 
New cultural events 

o Develop a vibrant and distinctive city which is attractive to citizens and 
visitors alike. 

Built environment/urban design 
Precincts 
Lighting public art (identity) 

Priorities were informed by Rights (e.g. the Right to express cultural identity) 

Implications 
for Sydney 

Cultural link to economic development 
New Cultural facilities 
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Table 14. Special ised Review -  Cultural  

Name of plan Manchester Cultural Strategy  

Location City of Manchester, United Kingdom 

Specialisation Creative 

Release date Unknown 

Scope Has two main aims: 

o to secure recognition and support for the City’s regeneration as a vibrant cultural 

capital  

o to encourage greater participation of local residents in cultural activities 

Is organised around five themes: 

o cultural capital 

o culture and learning 

o culture for all 

o cultural economy 

o marketing culture 

Views culture as critical to economic development and has underpinned Manchester’s 

recent renaissance. 

Views culture as: “ Culture is about people and it is what makes a place different or 

special. In the formal sense culture includes; cultural organisations and facilities, events, 

learning, (education), the natural and built environment, business (creativity)  

Strategy will impact on:

o Economy  

o Employment 

o Environment 

o Education 

o Children and young people 

o Health

o Civic Pride 

Time in 

preparation

Unknown

Implementation and Governance 

Government 

responsible 

Manchester City Council takes the lead in ensuring that the cultural strategy contributes 

positively to the overall planning for the City through the Community Strategy. 

Agency 

responsible 

A Cultural Strategy Partnership  

Key delivery partners include: 

o Arts About Manchester 

o Arts Council/North West Arts Board 

o Assoc. of Greater Manchester Authorities 

o City Centre Management Company 

o Cultural Industries Development Service 

o English Heritage 
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o Further Education Colleges 

o Government Office North West 

o Greater Manchester Sports Partnership 

o Higher Education Institutes 

o Learning and Skills Council 

o Manchester 2002 

o North West Cultural Consortium 

o North West Museums Service 

o Sport England in the North West 

The cultural strategy has outlined which areas these partner would be responsible for, 

according to the 5 organised themes 

links other 

levels of 

government 

Not specified 

Related 

taxation and 

legislative 

powers. 

Not specified 

Responsibility 

for 

implementation 

Manchester City Council 

Mechanisms for 

implementation 

An Action Plan accompanies the Cultural Strategy: 

o Sets out the key tasks, resources, milestones and outcomes for each objective.  

o Identifies the lead responsibility for each Action and the key partners who have 

agreed to play a part in delivering the strategy 

o Updated annually. 

Targets and Monitoring 

snapshot of the 

status quo 

TO GIVE SOME IDEA OF HOW FAR THE STRATEGIES ARE INTENTING TO MOVE FROM IT, IE 

POP GROWTH RATES, % IN FLATS ETC – WHERE THEY ARE COMING FROM 

Since 1995 there has been over £395 million of public investment in Manchester’s cultural 

facilities and environment 

See below (baseline indicators)  

Benchmarking 

and Targets 
Cultural Strategy Performance Target: 

Indicator baseline 3 yr target 5 yr target 10 yr target 

# of visits to CRF’s* 10,483,942 11,000,000 11,500,000 12,500,000 

% of residents using 

CRF’s 
63.6% 68% 70% 75% 

Satisfaction levels of 

those using CRF’s 
73% 75% 78% 82% 

# of visits by education Work in 
progress
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groups

# of employment 

opportunities in culture 
22,585 22,811 23,335 23,965 

# of overnight visits to 

Manchester 
4,553,000 4,598,530 4,690,500 4,925,025 

Tourism contribution to 

economy 
350 million 357 million 367.7 million 389.7 million

Analysis 

techniques 

Reviews: 

o Cultural services and opportunities across the City Council’s own provision;  

o existing policies and strategies at local, regional and national 

o levels; 

o Outcomes of Best Value Reviews of Council services including Indoor Leisure and 

Libraries

Outline of strengths and achievements

Outline challenges and opportunities, examples include:

o Link cultural investment with mainstream initiatives 

o

Review 

mechanisms 

Cultural Strategy Performance Indicators align with cultural strategy performance targets 
outlined above 

Consultation  Interviews with key individuals and strategic agencies 
Focus groups (facilitated by consultants) 
Feedback (from residents and users of council’s services) 
Responses from draft strategy 

Approach 

Main Features 

of the plan 

Cultural capital 

o Cultural infrastructure – management and development 

o Identity, built environment and public realm 

Culture and learning 

o Education development 

Culture for all 

o Accessibility 

o Community capacity (self management) 

Cultural economy 

o Business assistance 

o Employment in creative sector 

o Marketing cultural assets 

Marketing culture 

o Marketing strategy 

o Cultural events program 

o Improved tourist and visitor info 

Case studies of creative communities 

Implications 

for Sydney 

Sydney has a number of cultural and recreational facilities in the pipeline – Council should 

aim to align mainstream cultural events and initiatives with these new investments 
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Table 15. Special ised Review – Environment/Sustainabi l i ty  

Name of plan Various plans and actions in Seattle 

Location Seattle

Specialisation Environment 

Release date Various 

Scope Much of the work undertaken for the Seattle Climate Action Plan has produced 

quantifiable targets (the ‘table of contents’ offers one good example) 

Time in 

preparation 

Ongoing

Implementation and Governance  

Government 

responsible 

City of Seattle Council 

Agency 

responsible 

Office of Sustainability and Environment, Parks and Recreation (for forestry) 

City Light (for conservation) 

Planning and Development (for Green Building) 

Public Utilities (for recycling) 

links other 

levels of 

government 

Not specified 

Related 

taxation and 

legislative 

powers. 

Not specified 

Responsibility 

for 

implementation 

The Council and its relevant departments 

Mechanisms for 

implementation 

The mayor has proposed $37 million over the next two years for climate protection 

actions such as expanded transit service, and improved and new bicycling and 

pedestrian facilities. It includes money to convert to more climate-friendly vehicles 

and equipment throughout the City, to start a new business partnership devoted to 

climate protection, and to launch a broad campaign to educate residents and 

businesses about the link between climate disruption and fossil fuel consumption. 

Consultation  

Targets and Monitoring 

snapshot of the 

status quo 

The government has reduced its own climate pollution by 60 percent since 1990, led 

by City Light, the only electric utility to achieve net-zero greenhouse gas emissions.  

Achieved through a range of education initiatives, green building practices, and 

carbon offset programs. 

Benchmarking 

and Targets 

The Seattle Climate Action Plan set a goal of greenhouse gas emission reduction as a 

city to 7 percent below 1990 levels by 2012, is in line with Kyoto requirements.  To 
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get to the Kyoto goal, Seattle must cut its emissions by about 680,000 metric tons. 

Analysis 

techniques 

Review 

mechanisms 

Not Specified 

Approach 

Main Features 

of the plan 

Key themes and actions of the Climate Action Plan are as follows: 

Reduce Seattle’s Dependence on Cars (reduction of 170,000 tons) 

The City will invest $1.5 million to increase transit service in Seattle, which King 

County’s Transit Now ballot measure, if it passes, will match 2 for 1, for an 

estimated 45,000 additional hours of service citywide. 

The City will double the existing 25 miles of marked and striped bicycle lanes. 

The City will implement a 10 percent commercial parking tax to be phased in 

over three years, beginning in July 2007. 

Increase Fuel Efficiency and Use of Biofuels (reduction of 200,600 tons) 

The City will begin increasing its biodiesel blend from 20 percent biodiesel (B20) 

to as much as 40 percent (B40) in 2007. 

The Seattle Police Department will begin in 2007 to transition all of its non-

pursuit vehicles to efficient gas-electric hybrids. 

Achieve More Efficient and Cleaner Energy for Homes and Businesses (reduction of 

316,000 tons) 

City’s Light’s mitigation program has already sealed its net-zero emissions status 

for 2007 by participating in offset programs and has committed to acquire at 

least 7.5 average megawatts through conservation measures in 2007 and 2008. 

Extend the City’s Leadership (Policy Action) 

The City will fully mitigate all business-related air travel by City employees 

beginning in 2007 by purchasing carbon-offset projects annually. 

The City will launch a campaign to encourage all 10,000 City employees to 

reduce climate pollution on the job and at home. 

Inspire Action (Policy Action) 

The Department of Neighborhoods will launch a Neighborhood Climate Protection 

Matching Fund to promote and help finance neighborhood-based climate 

protection projects such as local biodiesel cooperatives, tool- and car-sharing 

programs, antiidling campaigns and community energy conservation actions. 

Release of the Green Seattle Guide (document and website), a community action guide to 

protect and restore the environment.  Presenting 101 eco-actions, some examples: 

Reduce or replace lawn with drought-tolerant plants 

Ask for environmentally-preferable materials 

Sell, give away or donate reusable items 

Implications 

for Sydney 

Seattle offers an important example of setting quantitative targets.  This is 

fundamental to monitoring overall environmental performance and reducing 

emissions.  Also showing leadership and inspiring action has been instrumental in 

Seattle’s success (working with City Light - Council’s electric utilities provider).   
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This approach is particularly valuable and relevant to the Sydney context as the city 

has the capacity to set these targets.   
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Table 16. Special ised Review – Environment/Sustainabi l i ty  

Name of plan Various plans and actions in Vancouver  

Location City of Vancouver 

Specialisation Environment 

Release date Various 

Scope The City has a mandate to incorporate sustainability into all City operations as a "way of 

doing business". This means buying smart, upgrading to cleaner fleets, building social 

capacity, implementing a sustainable economic strategy and protecting the environment. 

Time in 

preparation 

Ongoing

Implementation and Governance 

Government 

responsible 

City of Vancouver Council 

Agency 

responsible 

Sustainability Group (branch of the City of Vancouver Council) 

links other 

levels of 

government 

Not specified 

Related 

taxation and 

legislative 

powers. 

Has set environmental performance standards for new buildings (set by the Canada 

Green Building Council) 

Responsibility 

for 

implementation 

City of Vancouver Council 

Mechanisms for 

implementation 

Building codes/green building mandates 

Green roof technology (assisted by incentives) 

Targeted incentives (largest energy consumers: intuitional buildings, commercial 

buildings)

Lobbying higher levels of government to implement carbon pricing schemes 

Consultation  Not specified 

Targets and Monitoring 

snapshot of the 

status quo 

Through cityscape design initiatives Vancouver has, since 1997, seen a: 

44% increase in walking 

180% increase in bike trips 

20% increase in transit use 

10% reduction in vehicle trips 

Benchmarking 

and Targets 

City is taking an pro-active approach to improving it’s environmental performance: 

Emission target of 20% reduction on 1990 levels for City owned or operated 
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buildings

Retro-fit 400,000 square metres of city owned facilities to improve energy 

efficiency by 20% (saving nearly 75,000 giga-joules of energy by 2010; 

emission reduction equivalent of 4,200 tonnes of carbon dioxide) 

Replace existing car fleet (for council use) with smaller or more efficient cars 

Encourage residents to reduce emissions (target of 6% reduction from 1990 

levels) 

Analysis 

techniques 

Not specified 

Review 

mechanisms 

Not specified 

Approach 

Main Features 

of the plan 

Vancouver has an overall objective of “building a better city” and by this a more 

sustainable city, relevant actions have included: 

A Climate Change Action Plan 

‘One Day’ initiative (relates to changing individual actions ‘one day at a time’ to 

reduce environmental impacts) 

Currently developing a Green Building Strategy 

EcoDensity initiative (improving affordability, sustainable infrastructure, 

increasing densities, reducing environmental impact) – currently being 

developed) 

Implications 

for Sydney 

Vancouver has been described as “one of the most liveable cities in the world”.  The 

City of Vancouver Council sees this as a result of its proactive approach to 

sustainability, accessibility, and inclusively.  The City argues that through leadership, 

guidance, and innovation a more sustainable city is within reach.   

Actions such as the creation of a climate action plan, green building mandates, and 

localised initiatives are very relevant and applicable to Sydney.  In particular the 

promotion of mixed use and increasing densities (Eco Density initiative) coupled with 

emission reduction targets for the City.  The city must show leadership.   
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Table 17. Special ised Review – Economic Development 

Name of Plan  Economic Development Strategy for the City of Portland 

Location City of Portland 

Specialisation Economic 

Release date October 2002 

Scope The goals of the Strategy are to: 

Create jobs, income and wealth. 

Create investment that generates municipal revenue to fund the provision of 

facilities and services that maintain and enhance our quality of life. 

Time in 

preparation 

Approximately 1 year 

Implementation and Governance 

Government 

responsible 

City of Portland 

Agency 

responsible 

Portland Development Commission plus various other organisations 

links other 

levels of 

government 

State and Federal Governments would be required to implement some of the actions 

Related 

taxation and 

legislative 

powers. 

To insure the long-term competitiveness of Portland’s workforce the Strategy suggests 

that a dedicated tax to fund primary, secondary, and higher education should be 

implemented by the state (with the City to push for this). 

Responsibility 

for 

implementation 

City of Portland and Portland Development Commission in conjunction with various other 

organisations 

Mechanisms for 

implementation 

Public education/awareness program (including public meetings to help introduce 

the document to the community) 

Clear statement of support for the business community (Council must adopt this 

statement which will then be translated into specific actions, policies and 

training) 

Regional Coordination (formally acknowledge the role of the Regional Economic 

Development Partners as the lead regional entity for coordinating economic 

development activities and business recruitment activities) 

Consultation  The Strategy does not discuss any consultation practices used in developing the strategy.  

It does however suggest that consultation with the business community is important 

when identifying target industries for Portland. 

Targets and Monitoring 

snapshot of the 

status quo 

Some comparative advantages of the City of Portland compared to other regions: 

More built industrial and office space in the City of Portland than in neighbouring 
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communities. 

Moderate development fees.  

Comparative disadvantages 

Limited supply of buildable industrial land 

Development review and permit process 

Benchmarking 

and Targets 

The report offers key targets (actions) identifying the agency responsible, the timeframe 

required, and the cost of completion.  The following strategy for land and buildings 

provides an example: 

Priority Strategy: Preservation, protection and redevelopment of industrial 

sites within the City of Portland, particularly antiquated/polluted sites, should be 

a priority for the City to ensure that Portland is maximizing its efforts to 

maintain an adequate supply of industrial land in the Region. 

Lead: PDC in collaboration with the Planning Bureau. 

Timeframe: Short Term/Ongoing. 

Cost: Identification and assessment of critical industrial sites would require 

funds for consulting and project costs $200,000 etc… 

Analysis 

techniques 

Not specified 

Review 

mechanisms 

Key target to implement mechanism to monitor progress, measure outcomes of the 

strategies chosen for implementation, and ensure ongoing commitment to economic 

development. 

Approach 

Main Features 

of the plan 

Key theme areas are as follows: 

Land and buildings (ensure supply of development-ready land and existing 

buildings to accommodate the needs of business and industry) 

Transportation and other infrastructure (ensure an effective and efficient 

transport system) 

Business climate (ensure quality/healthy business environment)  

Business formation (support localised business) 

Workforce and education (continue to support workforce and education) 

Central city (ensure an active and vibrant city centre in order to attract 

investment) 

International trade and investment (create an effective program to manage 

international trade and investment) 

Marketing (ensure effective marketing strategy is implemented) 

Target industries (form a basic economic development foundation and seek to 

attract complimentary industries) 

Implications 

for Sydney 

The City’s Economic Development Strategy is strengthened by its use of quantifiable 

targets, identifying timeframes, and allocating responsibility to the relevant agencies. 
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Table 18. Special ised Review – Economic Development  

Name of Plan  1. Economic Review Committee Report 2003. 

2. Report of Land Working Group Recommendations (Sub-Committee of ERC) 

Location Singapore 

Specialisation Economic Development 

Release date ERC Report 2003  

Sub-Committee Report 2002 

Scope Report prepared by Sub-committee on Taxation, Wages, CPF and Land. This 

report on Land Related Issues by the Land Work Group 

Economic Review Committee (ERC) formed in 2001 to review Singapore’s 

development strategy and formulate strategies to upgrade, transform and 

revitalise the economy. Objective is to make Singapore a global economy, a 

creative and entrepreneurial nation, and a diversified economy. 

Time in 

preparation 

Not specified  

Implementation and Governance 

Government 

responsible 

Government is the major land supplier 

Agency responsible Not specified – general comment about various agencies responsible 

links other levels of 

government 

Not specified – general comment about private sector involvement 

Related taxation 

and legislative 

powers.

Not specified 

Responsibility for 

implementation 

Not specified – general comment about Private and public sector 

Mechanisms for 

implementation 

Not specified 

Consultation  ERC: Made-up of seven sub-committees and numerous working groups. These sub-

groups solicited contributions from employers and workers, public agencies, and 

private companies. 

Sub-Committee: The Land Work Group’s composition includes industry groups (such 

as Real Estate Developer’s Association (REDAS) and Singapore Institute of Surveyors 

and Valuers (SISV) as well as individual members of the public. 

Targets and Monitoring 

snapshot of the 

status quo 

80% of Singaporeans live in public housing, the rest of the population live in 

private housing, such as apartments, condominiums and landed properties 

(expats website info); 

SLA is in direct charge of close to 17,300 ha of State land and 5,100 State 

buildings (2005/2006 annual report). 
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Benchmarking and 

Targets

ERC: Aiming for 3-5% increase in GDP, Real wages growth by 2-3% 

Analysis techniques Not specified 

Review mechanisms Not specified 

Approach 

Main Features of 

the 

Recommendations 

ERC Recommendations: 

Short-term Strategies: 

- Increase flexibility of foreign worker policies;  

- Address training by setting up a national Continuing Education and 

Training (CET) body and assisting unemployed find jobs. 

Long-term strategies made up of 5 key themes: 

- Expanding external ties with US, EU, Japan and WTO; supplement 

multilateral free trade with bilateral free trade agreements with key 

trading partners; 

- Maintaining competitiveness and flexibility by focusing on indirect taxes 

to allow wealth accumulation; Use Central Provident Fund (citizen fund) 

for basic needs to minimise statutory burden on employers to provide a 

minimum wage; wage changes (link wages to performance, flexible 

working arrangements) 

- Encouraging entrepreneurship – upgrade Singapore into a knowledge 

economy (appoint a Minister to drive initiatives to make Singaporeans 

more entrepreneurial) 

- Promoting manufacturing and services – support existing manufacturing 

clusters (electronics, chemicals, biomedical sciences, engineering) and 

develop new capabilities in emerging technologies (nanotechnology, 

photonics, micro-electrical systems); Set up ministerial Committee on 

Services to co-ordinate such efforts. 

- Develop our people – Train Singaporeans to work in upgraded 

manufacturing and services sectors. 

Sub-Committee Recommendations: 

Role of Government: reduce participation of in land markets 

Cross-sectoral measures to enhance international competitiveness:  

- Value adding: advancing transportation infrastructure; Prioritise sale 

of transport corridor sites; Broaden and deepen capital markets; 

Explore new ways of selling land; Put vacant state sites to interim 

uses 

- cost reduction measures: provide flexibility in land tenure system to 

match user needs; Reduce property development charges; Review 

property tax regime 

Sector specific measures: 

- Industrial sector - Competitively price industrial land; Market based 

approach for industrial rental policy 

- Services Sector - Develop a Business Financial Centre; Competitive 
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land pricing framework for exportable services sector 

- Residential sector - Review role of Housing and Development Board 

(HDB) in public housing provision; reverse tender approach to public 

housing; relax subletting rules; government to review home 

ownership policy 

Review of regulations and practices: Review Land Titles and Strata Act, Planning 

Acts with view to allowing greater flexibility for development; Review controller of 

housing regulation; Review requirements for developers of government land sites. 

Implications for 

Sydney

Singapore is an example of what can be achieved with a highly interventionist 

government. The Sydney context is vastly different so these methods may not be 

translated into the Sydney context.  

The objectives of the ERC Report do apply to Sydney as it is a global city however 

the measures promoted may not be practical given the minimal intervention of 

our government in the economy. 

Sydney needs to remain competitive – increase the value of business whilst 

decreasing the costs 
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Table 19. Special ised Review -  Social  

Name of Plan  Human Development Strategy 

Location Johannesburg, South Africa 

Specialisation Economic/social 

Release date 

Scope Focus on: 
Economic development through reduction of social realities  
Addressing the legacy of apartheid: 

o Poverty 
o Inequality 
o Social exclusion 

Time in 
preparation 

Unknown 

Implementation and Governance 

Government 
responsible 

City of Johannesburg 

Agency 
responsible 

Not Specified 

links other 
levels of 
government 

Local Government 

Related 
taxation and 
legislative 
powers. 

Not specified 

Responsibility 
for 
implementation 

City of Johannesburg 
Local Government 

Mechanisms for 
implementation 

Staggered implementation process 

Priorities selected according to the following criteria: 
Scale and impact 
Core competency of local government 
Compliance 
Sustainability
Cutting-edge and innovation  

Each of these five indicators was equally weighted. Using these five categories 
a prioritisation scale of the programmes was implemented. 

Consultation  

Targets and Monitoring 

snapshot of the 
status quo 

16% of households lack municipal sanitation  
15% do not receive municipal electricity  
3,6% do not have water supplies  
Unemployment is at 30%, up from 27% three years ago  
Some 116 827 families live in informal settlements  
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Some 108 000 families live in illegal backyard dwellings  
There are some 4 500 homeless "street people 

Benchmarking 
and Targets 

See below 

Analysis 
techniques 

Spatial inequalities analysed with existing policy (apartheid era) review  
Headline social indicators include: 

o Poverty rate 
o Access to services 
o Income 
o Education 
o Crime rates 
o Affordable housing 
o Environmental justice (air and water quality, climate change, fuel poverty, 

traffic/pedestrians) 
o Unemployment 
o Access to services 
o Political participation 
o Physical barriers 
o Neighbourhood types 
o Diversity 

Review 
mechanisms 

Not specified 

Approach 

Main Features 
of the plan 

3 strategic directions 
o Safeguarding the and supporting poor and vulnerable households (in 

response to household poverty): 
Link households in need of assistance with social safety net (social 
package)
Facilitating access to social grants (education and 
awareness/identity document/) 
Subsidised rates and tariffs 

o Championing rights and opportunities (in response to inequalities): 
Economic inequality: 

Labour market intelligence database 
Labour absorption through expanded public works 
programme (focus on youth) 
Economic opportunities for women in the informal 
economy (information workshops/greater access to 
credit/business skills training/childcare support) 

Gender and generational inequality: 
Early childhood development program 
Women’s health and security 

Spatial inequality: 
Addressing locational disadvantage 
Ensuring all areas have necessary infrastructure 
Review of existing by-laws and policies 

o Building prospects for social inclusions (in response to social exclusion) 
Building social cohesion 

‘Youth Action Zones’ 
Addressing xenophobia – public awareness campaigns 
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Public spaces 
Building community trust in the city 
Building partnerships 

Understanding the cause of poverty and in equality and address these issues - as 
opposed to just providing subsidies that do not address the underlying drivers of 
poverty.  

Social Package: 
o Capital investment in the infrastructure required as part of the social 

package
o Operational investment in the ongoing management of services 
o Subsidised rates and tariffs for the poor (are subsidies inefficient?) 

Implications 
for Sydney 

Not directly comparable to Sydney 
Address cause of problem as opposed to mitigating the effects 
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Table 20. Special ised Review – Social  

Name of Plan  A Vision for Growing an Inclusive City 

Location Washington D.C., North America 

Specialisation Social 

Release date 2004

Scope Policy framework for the update of the Washington D.C. Comprehensive Plan. 
Updates major social issues to be addressed in the plan 
TOC:

o Shaping the Vision for D.C. 
o Creating Successful Neighbourhoods 
o Increasing Access to Education and Employment 
o Connecting the Whole City 
o A Call to Action 

Time in 
preparation 

Unknown 

Implementation and Governance 

Government 
responsible 

District of Columbia  

Agency 
responsible 

Office of Planning 

links other 
levels of 
government 

County Government 
Local Government 

Related 
taxation and 
legislative 
powers. 

Not a statutory document 

Responsibility 
for 
implementation 

District of Columbia 
Office of Planning  

Mechanisms for 
implementation 

Physical redevelopment 
Incentives 
Land use plans 
Design controls 
Initiatives 

o ‘Strategic Neighbourhood Action Plans’ (Citizen’s tool) 
o ‘Restore DC’ support for small businesses 
o ‘Strategic Neighbourhood Investment program’ 
o ‘Transformation Schools Initiative’ (modernise schools) 
o Separate housing strategy (focus on affordable housing) 

Consultation  Mayor presented the draft strategy to a ‘citizen summit’ (over 3000 ppl) 

Targets and Monitoring  

snapshot of the 
status quo 

Population: 575,000 
Dwellings: 255,000 
Jobs: 679,000 

Benchmarking Qualitative targets/goals/aims 
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and Targets 

Analysis 
techniques 

Poverty Rate (mapped) 
Education: % of persons with tertiary qualifications (mapped) 
% Unemployment (mapped) 
Physical barriers: Creeks, freeways, railways 
Concentration of low cost housing 
Neighbourhood types: 

o Stable
o Transitioning
o Emerging 
o Disadvantaged 

Review 
mechanisms 

Not specified 

Approach 

Main Features 
of the plan 

“Growing inclusively means that individuals and families are not confined to 
particular economic and geographic boundaries but are able to make important 
choices—choices about where they live, how and where they earn a living, how they 
get around the city, and where their children go to school”. 

Creating Successful Neighbourhoods: 
o Strengthening neighbourhood identity 

consolidating public facilities 
Guide support services around schools – ‘civic campuses’ 
Heritage protection 

o Creating housing choices 
Development incentives for affordable housing 
Housing fund 

o Strategically guiding growth 
TOD
Public investment targeted at transport nodes 

o improving environmental health 
Incentives for environmental design 

o Targeting investment in neighbourhoods 
Increasing Access to Education: 

o Improving education quality 
o Preparing residents for employment 
o Expanding the economy into our neighbourhoods 
o Continuing to diversify our Central Employment Area 

Connecting the Whole City: 
o Creating new public spaces 
o Investing in transportation 
o Transforming corridors 
o Transport Orientated development 
o Connecting greenways and waterways 
o Building federal and regional ties 

Structure: 
1. In our City Today 
2. In our City Tomorrow 
3. Getting there 

o Then quantitative targets e.g. – Building 222 units of housing  
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Appendix D: Examples of Other Strategies 
Document Structure 



Example 1. New York

Chapter title page Scope of the chapter and outlines the main policy goals



Example 1. New York

Introductory page. Provides lead in for discussion of the ‘base case’ using historical
narrative.

Typical policy page outlining goals and actions. Symbols are used to indicate how actions 
address the various policy themes. 



Example 2. New York

Typical mapping of actions and strategies



Example 2. Washington D.C.

The Wasington strategy aims to address 3 challenges. These Diagrams summarise the main actions to address the challenges.



Example 2. Washington D.C.

The Washington Strategy addresses each ‘challenge’ through the following process: (1) “In our City Today”, (2) “In our City Tomorrow”, (3) “Getting There”.  



Example 1. New York

Introductory page. Provides lead in for discussion of the ‘base case’ using historical
narrative.

Typical policy page outlining goals and actions. Symbols are used to indicate how actions 
address the various policy themes. 
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Appendix E: Policies and Actions from Selected 
Strategies
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